District Leadership Structure
Changes Coming

Over the past year, a great deal of discussion has ensued
regarding the district leadership structure of Mayflower
Council. It has become increasingly challenging to fill the
many district committee positions and ensure that the support
needed for the Scouting program is being provided in the most
efficient, effective, and consistent manner.

A committee was formed last summer of individuals from across
the council to determine the best path moving forward given
the current number of unfilled positions. A wide variety of
options were considered and discussed at length; it was
decided that to best way to provide a quality scouting program
in Mayflower Council was to adopt a more Council centralized
support structure in place of what has previously been a
District-centered approach. It is extremely important to note
that the continued involvement of current leaders, and
recruitment of others, will be a critical element as we move
forward. The knowledge base and dedication of the current
corps of volunteers will be integral to the new leadership
structure.

To facilitate a smooth transition to this type of structural
leadership change, an Implementation Team has been identified
to collect information and identify “next steps” for the
transition. It is anticipated that the roll out will occur in
a stepwise fashion during the 2024-25 program year. In the
coming months there will be in-depth discussions amongst
various committees and constituents to solicit input and help
the Implementation Team develop a well-defined roll out plan.
This will be an evolving process, with information to be
provided as it becomes available. The Implementation Team 1is
planning to hold a Council-wide Summit in October, open to
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those currently serving in District leadership positions and
all others who are interested.

A contact email (click here to email ) has been set up to
ensure that individuals can ask questions at any time as we
move forward with the transition. Every effort will be made to
ensure responses are sent as quickly as possible, recognizing
that answers to many questions may not be available until the
roll out plan is better defined.

Sharable announcement flyer

“Around The Campfire” Podcast
— Episode One

Check out Mayflower Council’s “Around The Campfire” Podcast, a
new show designed specifically for unit 1leaders and
volunteers. Hosted by Rob DiFazio, an Eagle Scout from East
Bridgewater serving on the Membership & Unit Service Team,
this episode of the podcast covers a variety of topics,
including Webelos to Scout transitions with Wood Badge-trained
Scouter David Laucirica, and Eagle Scout Aaron Christian (both
from the Membership & Unit Service Team). Logan Ferraro,
Program Executive, gives an overview of BlackPug and CampDocs,
as well as upcoming events. Additionally, Rich Carlson, our
Council Commissioner, provides an update on our new Scout
executive. Don’t miss out on this informative podcast!
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Cranberry Harbors District
Feb. 2024 Roundtable

Slides from our February Roundtable are posted below. The
following items are also posted:

Instructions for nominations for District Awards (District
Award of Merit due 3/1, other awards due 3/15.)

World Scouting Emblem Fact Sheet

Religious Emblems night (2/22 via Zoom) flyer

Cranberry Harbors FOS Patch Flyer

Our next roundtable is Wed. Mar. 6 at the Furnace Brook Middle
School in Marshfield. Main session topic 1is planned to be
Disability Awareness, presented by Satina Craffey. The
presentation will include a “hands-on” activity, please make
every effort to attend in person.

At our April Roundtable (4/3) we will conduct the annual
district meeting and awards ceremony. We will hold a “social
hour” featuring pot-luck hors d’oeuvres and desserts — please
plan on attending in person and bringing something to share.

Feb RT Slides FinalR2-PostingCopy
District Award Nomination Instructions
world scout emblem factsheet

2024 Religious Emblems Night Flyer
Cranberry Harbors FOS Patch Flyer

Council Service Center
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Adverse Weather Policy

With the impending snow storm we would like to remind our
community about our adverse weather policy. The council
follows the lead of the Milford school system when setting its
adverse weather policy. If Milford Public Schools close, so
does the Milford Service Center. If the Milford Public
Schools announce a delay (1 hour delay for example) the
council service center delays its opening by the same time. We
encourage everyone to follow the weather and school closure
reports on Boston media such as WCVB Channel 5 in order to
stay informed and up to date on school closings and weather
alerts.
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