Headwaters December 2020 RT
Powerpoint

Thank you to everyone that joined us on December 3, 2020
Roundtable!

We hope everyone had a good holiday season, happy new year to
all!

And a HUGE congrats to every unit that submitted their
chartering paperwork on time!

Below is the powerpoint from our Roundtable, please access it
to see what we discussed and the points we discussed.

12.3.2020 Roundtable Powerpoint
There are also many helpful links below:

A reminder about the Program Activity Fee
Waiver for families in need of financial
assistance, can be found here:
https://www.mayflowerbsa.org/recharter

 Transferring — crossovers

 https://help.scoutbook.scouting.org/kn
owledge-base/transferring-a-scout-
between-units-sb/
 https://www.mayflowerbsa.org/scoutbook
-new-members-added-automatically/
 NESA Awards

Qutstanding Eagle Scout
https://www.mayflowerbsa.org/outstandi
ng-eagle-scout-award/ - Was due

December 1

»Service Project of the Year:
https://www.mayflowerbsa.org/service-p
roject-of-the-year/ — Due January 21
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 Cub Scout Activities
 https://www.mayflowerbsa.org/ch-dist-s
pecial-cub-activity-ideas-sessions/
 https://www.scouting.org/programs/cub-
scouts/den-meeting-resources/den-
leader-tips-tricks-video-series/
A Salute to Scouting, Campfires, Pack and
Den Meetings.
 https://www.youtube.com/channel/UCiGVX
B—rcQIbGHptVOVCcA

Scout Sunday, Scout Sabbath &
Scout Jumuah 2021

Through a trio of faith-based celebrations known as Scout
Sunday, Scout Sabbath and Scout Jumuah, young people give back
to the chartered organizations that give them so much.

Proposed Eagle Scout Merit
Badge Delayed

January 7, 2021

The introduction of the proposed Diversity, Equity and
Inclusion merit badge is being delayed to allow for the
careful consideration and evaluation of feedback received from
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a wide variety of commenters on the draft requirements. Until
further notice, all Scouts working on the Eagle Scout rank
should continue to use current rank requirements. Once the
Eagle-required Diversity, Equity and Inclusion merit badge is
introduced, Scouts in the process of earning the rank of Eagle
Scout will be given adequate time to earn it.

Specific guestions are welcome via email at
Officeof.ChiefDiversityOfficer@scouting.org.

Order of the Arrow Lodge
Leadership Update

In the midst of uncertainty, turmoil, and change, it is easy
to become overwhelmed. Strong leadership 1is essential 1in
helping us navigate through rough waters and the Tantamous
Lodge has been blessed with exceptional leadership! Several of
our Lodge’'s youth leaders have gone on to serve in key
positions for our Area and at the National level of the Order
of the Arrow. We are proud of these young leaders and all they
have and will accomplish as they serve this great
organization! In addition to our youth leaders, our adult
advisors have played a significant role in developing the
qualities in our young people that have led to their elevation
to these esteemed positions. I want to personally thank Josh
Paulin for serving as Tantamous'’ first Lodge Advisor and
setting us on a path toward greatness. For the past year,
Candy Martel has served as our Lodge Advisor, through one of
the most challenging years anyone can remember. The
dedication, commitment, flexibility, and grace she has shown
through this year is truly amazing! Her contributions will pay
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dividends for generations to come.

As we begin a new year, we have our third Lodge Advisor
stepping up to assist in the development of the youth in
Tantamous Lodge. Mark Vecchione will serve as our new Lodge
Advisor and will guide our Lodge through the challenges and
opportunities that lie ahead. I am excited about our youth and
adult leadership and look forward to seeing all they will do
to serve the brotherhood in the coming months.

In Brotherhood,

Bryan Feather
Scout Executive
Supreme Chief of the Fire

2021 Virtual Merit Badge
University

Due to overwhelming response, VMBU is no
longer able to accept registrations. We
are exploring ways to offer other virtual
merit badge events in the future, be sure
to subscribe to Mayflower Today, our
Mayflower Council Facebook page and our
website for details as they become
available.

We are excited to announce our 1st ever Virtual Merit Badge
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University (VMBU).

The Virtual Merit Badge University offers Scouts the
opportunity to earn merit badges, both eagle and non-eagle
required with the help of our merit badge counselors. The
VMBU will run the entire month of March 2021 so there will be
a variety of times to choose from.

Registration will open on February 1 at 8:00 AM and close
February 19 at 11:55 PM. All sessions will be through Google
Classroom and Google Meet and links will be provided in the
confirmation email, please keep this for your records.

VMBU will be by individual vs unit sign
up.

Individuals are urged to sign up as soon
as possible as these classes will fill up
fast.

The cost is $5.00 per registrant plus $10.00 per merit badge.

Scouts should review with and receive permission from their
Scoutmaster before registering for any merit badge. Scouts are
responsible to review the pre-class requirements and come
prepared to the first VMBU class.

Virtual Merit Badge Schedule
Participant Expectations

Now that we have our Virtual Merit Badge University schedule
finalized, we are recruiting for Assistant Counselors who will
serve as part of the two deep leadership requirements for all
virtual classrooms. If you were reluctant to lead a course but
would be interested in assisting the lead in a class, please
use the link below to view the badges, schedule, and to
volunteer to assist. You will be put in contact with lead
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counselor to plan out how you will work together. If you have
any questions, please email: mbu@mayflowerbsa.org

Register To Become An Assistant Counselor

Noteworthy Neighbor

This one comes courtesy of Partners in Patriotism, a nonprofit
organization established by the Kraft Group as a community
outreach group for the town of Foxborough.

This week’s #NoteworthyNeighbor is lifelong resident Joseph
Gonsalves! An Eagle Scout, Joseph built the Storybook Trail
behind the Lane Property for his Eagle Project in 2017. The
Storybook Trail is a half-mile loop with 25 posts along the
way, each featuring a page of a children’s book covered in
plexiglass, so as people walk the trail, they read the book.
Since he built the trail, it has been vandalized on four
separate occasions, and Joseph has gone back to repair it each
time. “Normally, once you complete an Eagle Project it is done
and over with, but I couldn’t let that be true with my
project,” Joseph said. “I saw how much the families in Foxboro
enjoyed the trail. I was taught to give back to the community
whenever you’re able to, no matter how big or how small the
act. The community showed me so much support when they heard
about the vandalism that I had to fix it for them, and I hope
it is here for a long time for families to enjoy.”

Joseph, a senior in high school, continues to be involved with
Troop 32, Foxborough where he currently serves as Troop
Chaplain. Michael Gawronski served as Joseph’s Scoutmaster at
the time of his Project. Troop 32’'s current Scoutmaster 1is
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Jonathan Trudell.

Updated Charter Agreement

The BSA National Service Center has just released a new
Charter Organization Agreement that must be signed by either
the Institutional Head and/or Chartered Organization
Representative.

We understand that a number of units have already submitted
their charters to their unit commissioner or district
recharter representative. If a unit has submitted their packet
with the old form, your district executive or a member of the
council staff will be reaching out to let you know that the
unit must submit the new form. We understand this is an
inconvenience, the importance of this updated agreement 1is
critical to Chartered Organizations. The new form includes
language directly addressing insurance and indemnification of
the Chartered Organization.

We apologize for any inconvenience this may bring, the number
one priority is always the safety and protection of our
members and partners.

The New Chartered Organization Agreement Form

Summer Camp 2021
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Make Your Summer Camp Plans
Now!

Mayflower Council is giving you more
options for the Summer of 2021!

Cub Scouts Rock!

Cub Adventure Day Camp, located at Camp Resolute in Bolton, MA
will once again offer an outstanding weekday program for boys
and girls completing grades 1-4. Now in its 48th year,
Adventure Day Camp provides traditional Scout games and
achievement opportunities, archery, BB instruction, nature,
sports, swimming, fishing and outdoor camp skills. From 9:00am
to 4:00pm, Monday-Friday, our young people are challenged with
ongoing activities that will help them develop self-
confidence, independence and teamwork skills. Cub Adventure
Day Camp will run six one-week sessions from July 12 — August
20. Get set for a rockin’ great time!

Weekly Overnight
Troop Adventures!




Camp Squanto 1is Mayflower Council’s designated resident summer
camp, for 2021, for week-long summer camp fun! Located in
Plymouth, MA, Camp Squanto is situated on 650 acres deep in
the woods of Myles Standish State Forest with its own private,
natural pond. With 14 campsites to choose from, since 1925,
Camp Squanto continues to offer a unique, Cape Cod-style
wooded experience with archery, .22 rifle and skeet ranges,
nature, sports, swimming, sailing, fishing and outdoor Scout
skills. Typically, Scout Troops attend as a unit for a Sunday-
Saturday experience. However, individual Scouts are also
encouraged to attend and join in with other Scouts who form a
Troop for a week. Camp Squanto is fully equipped with activity
areas, expansive waterfront, new showers, flush toilets, a
trading post, Scout Museum and a beautiful Dining Hall
pavilion. Camp Squanto will offer six one-week sessions from
July 11 — August 21. Let the adventures begin!

Scouts BSA Day
Experiences'

Camp Resolute re-imagined! An exciting new day program 1is
being developed that will offer a weekly summer day experience
for all Scouts BSA members. Think of it as an outdoor
adventure park operating daily Monday — Friday 9:00am to
4:00pm! You’ll be able to choose traditional Scout activities
and advancement programs like nature, campcrafts and outdoor
cooking or enjoy our outdoor climbing course, archery, rifle
shooting, fishing, boating, sailing and swimming and much
more! Our Resolute day experience program will run six one-
week sessions from July 12 — August 20. You set your pace —
you set your experience!



But that’s not all for Camp Resolute — stay tuned as we set
the future course for a brand new twist on the camp we all
love. We promise you an entirely new experience! Stay tuned
for more information and details!

Philmont Scout Ranch!

This promises to be the highlight of your Scouts life — many
consider it a life-changing experience!

A special contingent limited to 12 Scouts will head to the 200
square mile BSA’s premier National High Adventure area located
in New Mexico for a 12 day backpacking adventure traversing at
least 50 miles along the rocky, rugged terrain of the Sangre
De Christo mountains. Along the way, our Crew will participate
in programs that combine the best of the old West — horseback
riding, burro packing, gold panning, rock climbing, burro
racing, meals over stoves and fires and campfires under a
gazillion stars that light up the night sky. Scouts must be at
least 14 years old and advisors at least 21.

More info on all these Summer 2021 experiences now
available
Adventure Day Camp
Scouts BSA Day Camp
Scouts BSA Resident Camp

Mayflower Council Camps

All Mayflower Camps are led by trained camp and program
directors who are certified by National BSA Camp Schools. Our
camps are certified by a camp visitation team approved by the
Boy Scouts of America, licensed by the Commonwealth of
Massachusetts, Accredited by the American Camp Association and
comply with regulations of the Massachusetts Department of
Public Health and are licensed by the local board of health.
A1l adults involved in our Camp Programs have undergone
specific leadership training as well as updated Youth
Protection certification.
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Transfer & Multiple Now Done
On My.Scouting

On the “My Application” tab you can transfer yourself as an
adult volunteer or your youth member from
unit to unit.

Unit leaders will be able to transfer youth by going to the
new “Roster” feature in “Member Manager” and “Organization
Manager” and select the youth who

need to be transferred, then click the “Transfer” icon.

This will create a transfer application which will be sent to
the new unit with the ability to be approved in “Application
Manager”.

Transfers will take 48 hours to sync with the new unit.

The “Roster” tool also allows unit leaders to email other
leaders in the unit directly from the tool.

Editing youth and adult profiles, and printing rosters and
membership cards is also available in the updated tool.

Transfers and Multiples Job Aid

December Training Newsletter

Click image to download
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BOY SCOUTS OF AMERICA

MAYFLOWER COUNCII

Training News
December 2020

Pandemic Update

Our current training offerings continue to be limited as we
abide by council limits on group gatherings, council-run
activities, and avernight camping. These limits are based
on state and local restricions. They continue to be
evaluated as the pandemic situation evolves.

Here are a few key points to know:

1.
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as they can get online. It's available 24/7 at

hitps:/fmy.scouting. org.

o If you need to renew your Youth Protection
Training (YPT), this isthe way to do it

o You can complete Position-Specific Training
for the “Trained” patch) for almost every
Scouting position through BSA online.

2. We're also running local webinars. Our volunteer
trainers are continuing to run a series of online

training sessions on various topics of interest. Please
see the calendar at right, and check the weekly
Mayflower Council email for additions to the list

BALOO training continues to be a challenge.
BALOO training (overnight camping skills) is still
required if you take Cub Scouts camping. VWe know
of several packs who have been held back by this
rule because we haven't been able to run BALOO
training since late 201%. We understand and share
yaur frustration. We've looked into various
possibilities for waivers and workarounds, but the
Mational office’s policies have not changed. Qur
current plan is to attempt to run BALOO in some
form (if it can be allowed) in early spring 2021.

4. First aid training options may be available soon.
We are evaluating first aid certification cptions as the
American Red Cross (our training partner} continues
to update its options for class structure and format.
Please stay tuned for more details!

Renew Youth Protection Training

Time is running out to renew your Youth Protection
Training (YPT)I All registered adult leaders must have
current YPT status in order to recharter with a pack,
troop, or crew for 2021, A large percentage of leaders
last took YPT during 2018, which means the 2-year
training has expired or is about to expire. The only way to
renew this training right now is at https:.//my.scouting.org.
You only need to take the “mandatory” version (it says
it's & bit more than 1 hour), but you do need to make
sure you do all four parts (three modules plus the quiz).

Upcoming Online Opportunities

? = pre-reqistrafion required " = oniine registration open
* = counts toward basic (i Trained) requirements for adults

Dec 13™ Cub Leader Position-Specific (Part 1 of 2)

Dec 19+ Den Chief Training Workshop

Den Chief Training on December 19

helps lead activities with a Cub Scout den. We call it a
"win-win-win-win": the older youth gets a confidence-

model who can inspire them to grow in Scouting, the
pack gets a valuable helping hand, and the troop gets a
recruiter. That's why we encourage every Cub Scout

By popular demand, we'll be running a custom webinar
version of Den Chief Training on Saturday morning,
December 19, 9:00-11:30 AM. This training will focus
an the roles and responsibilities of a Den Chief, tips and
technigues for success, and activity ideas and practice,
The BSA already offers online training at

can be a useful introduction for any Den Chief. Our

it also includes the apportunity to interact with other
people, ask guestions, and discuss practical tips—
including ideas for how to be an effective Den Chief
during COVID, We wish we could do it in person, but

This course is free (no patches, snacks, or materials, so

A Den Chief is a Scouts BSA (or Venturing) member who

building leadership experience, the Cub Scouts get a role

pack to connect with local troops and recruit Den Chiefs!

www scouting orgftrainingfyouth/den-chief-training, which

session will provides the same "basic training” credit, but

wie'll try our best to capture some of the same fun online!

no chargel). Register at www.mayflowerbsa.org/training.

Cub Leaders: Get Trained With Us!
Calling all Den Leaders, Cubmasters, and Pack

Specific Training on My. Scouting yet, join us on
December 13 at 7 PM for the first half in a live webinar
It's the same material, but with the chance to ask
questions, share ideas, and get useful tips from fellow

FOR MORE INFORMATION

‘Quick Guides” and oniine

www mayflowerbsa. orgftraining
- B854 o.f.lf.r'ne_ !r_*ai'm'ng" https:#my scouting.org

L Council raining chair. Chris Lamie: chris lamie@gmail.com

- Siaff contact: Kat Mussbaumer: kat@mayflowerbsa.org
EVERY SCOUT DESERVES TRAINED LEADERS!

Committee Members: if you haven't taken your Position-

leaders, Please encourage your fellow leaders to join us!
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