From Virtual Meetings to the
“Eagle’s Nest”

Celia’s Scouting journey began on the brink of history. Her
first meeting was March 5, 2020, just days before the world
shifted to virtual life. While others might have faltered,
Celia grew with the program, transitioning from “tagging
along” with her brother’s Cub Scout Pack to carving out her
own legacy as one of the first female Eagle Scouts many have
ever met.

A Natural in the Water

It is only fitting that Celia’s first merit
badge was Swimming. A competitive swimmer
by nature, this badge served as the gateway
to Lifesaving and her current role as a
“< lifeqguard at Camp Norse. For Celia, the

Celia K. Firsther. Over the years she’s fully embraced
Female Eagle Scoutthe challenge of the water, even completing
Camp Norse Staffthe mile swim three times!

10th of August

5025 "Picture (left): Celia K. holding a plaque

the Aquatics Director Travis H. gifted her
for being the First Female Eagle Scout on
Camp Norse Staff. Plaque reads:
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Turning “Productive Failure” 1into
Success

Every Scout has a story of a rainy campout, but Celia’s most
memorable challenge was a literal test of survival. During her
Wilderness Survival merit badge, she found herself as one of
the only girls in the session without female coverage,
requiring her to build her shelter near her own campsite.

“I was one of the only girls in the course and didn’'t have
female coverage at the wilderness survival site, so I had to
build my shelter near my own campsite,” she recalls. “It
wasn’t ideal since I was separated from the group, and I had
to make do with what I had. I just tried my best and pushed
through.”

The Eagle Project: Honoring the
Fallen

= Celia’'s Eagle Project was born from a
~:commun1ty need she spotted at Union
=¥ Cemetery in Holbrook. Many graves were
; missing markers, making it difficult for
-f~families to locate their 1loved ones.
@8 Inspired by her mother’s service in the
3-Army, Celia organized a massive effort to
N T map and mark the cemetery.
Celia K. placing a
flag on a veteran’sihe “headache” of the project? Realizing
grave duringShe couldn’t do it alone. “I had to learn
Memorial Day. it’s not a one-person show and ask the
right adults for help,” she says. Much of
that guidance came from her Eagle coach,
Mr. Santorelli, who helped her navigate the
process. On project day, Celia managed a
large group of Scouting and non-Scouting




friends by delegating teams to specific
sections of the vast cemetery.

The Rewarding Moment: “We were working on project day and I
was actually able to help a family find their loved one’s
marker right then and there. That was the exact second I
realized, ‘We actually did this.'”

Advice for the Next Generation

Celia points to Acadia M. and Samantha K.,
also from Troop 22 Whitman, as Scouts she
looked up to in her early days, helping %
inspire her as she began working through
the ranks. When the Eagle slump hit during
her later years in Scouting, the Camp NorseFrom left to right:
staff encouraged her to stay involved andCelia K, Samantha
helped her push across the finish line. K, and Acadia M.

If she could talk to her 12-year-old self,
her advice would be simple: “Start early,
enjoy the journey, and know that you can
become part of the nest.”

As one of the first female Eagle Scouts
many people meet, Celia takes the
responsibility seriously.

To her, “Once an Eagle, always an Eagle” means living by the
Scouting ideals every day. Her Scouting journey has carried
her to the Massachusetts Maritime Academy, where she wears a
ribbon daily to symbolize who she is as an Eagle Scout and the
values she strives to live by. And if she had to sum up the
whole experience in three words? “Buddy up, please!”



The Rollercoaster to Eagle

A Conversation with Molly F., Troop 1792 Duxbury

For Molly F., the path to Eagle hasn’t been a straight
line—it’'s been a rollercoaster. As we celebrate Women’s
History Month, we sat down with Molly to discuss how Scouting
transformed her from an energetic recruit into a mature
leader, Chaplain’s Aide, and a community-minded innovator.

From Energy to Influence

Looking back at her first meeting, Molly admits she was a
different person. “I was very energetic,” she laughs. Today,
she stands as a pillar of maturity and leadership in Troop
1792. That growth was fostered by mentors like Adam M. (Troop
64 Plymouth) and Alyssa B. (Troop 424 Marshfield), who showed
her what a “cool,” experienced Scout looked like.

Her journey began at the Casoni Museum, earning the Scouting
Heritage merit badge while decorating for Christmas—a moment
she remembers fondly as more than just a “box to check,” but a
genuine connection to the movement’s history.

Resilience 1in the Rain and on the
Ice

Scouting is often about “productive failure.” For Molly, that
meant mastering the “pop-up tent” during relentless rainstorms
and learning to pivot so the fun never stopped. Physically,
she pushed her limits at Base Camp in Milton, tackling her
fear of heights while ice climbing —a challenge she lists as
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her hardest to date.

The Eagle Project: Backpacks for
Discovery

Molly’s Eagle Project was born from a late-night spark of
inspiration: Library Backpacks. These kits, filled with
materials to encourage children to explore the outdoors, are
available for free checkout. These are available at Plymouth,
Pembroke, and Duxbury Public Libraries.

The process wasn’t without its “headaches.” Fundraising
required Molly to cold-call organizations and companies, a
task made easier by the support of local partners like Tiny
and Sons Glass Company. On project day, Molly’s leadership
skills were put to the test as she managed her peers by
strategically separating “best friend groups” into smaller,
focused teams to keep the momentum going.

“The most rewarding moment was testing the project with my
brother’s Cub Scout Pack and seeing it actually work,” Molly
shares.

Beyond the Badge

Molly’s Scouting skills have already bled into her “civilian”
life. During a recent trip to a market in New York, she jumped
into action to help a family whose child had a severe bloody
nose. “I use First Aid all the time,” she says.

As she steps into a Junior Assistant Scoutmaster role with
Troop 143 Pembroke, Molly’'s advice to her 1ll-year-old self is
simple: “You will do it. Enjoy the things you are doing in the
moment. Don’t worry about the future.”



Shape Our Future: Join the
Road Show

Dear Volunteers,

Thank you to everyone who joined us this past Tuesday for our
first Key-6 Council Road Show in Norwood. Your time,
engagement, and thoughtful input are truly appreciated. The
feedback we received was valuable, and we are grateful for
your willingness to share what is working well and where we
can do better.

For those who were unable to attend, we strongly encourage you
to join us at one of our upcoming Road Shows. The next one is
tonight, and we would love to see you there.

Tonight’s Road Show: Thursday, February 5, 2026
6:30-7:30 PM (Doors open at 6:00 PM)

AMVETS Post

79 Superior Drive

Natick, MA 01760

These Road Shows are your opportunity to hear directly from
the Key-6 council leadership, learn more about our Strategic
Plan, membership, changes, programs, ask questions, share your
concerns, ideas, and suggestions. The first half of the
evening focuses on sharing information; the second half is
dedicated to listening to YOU. We will be taking notes and
bringing your feedback back to the council office as we work
to strengthen our support of units and volunteers. Your voice
matters, and we hope you’ll take advantage of this opportunity
to be part of the conversation. If tonight doesn’t work for
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you, additional Road Shows are scheduled next week.

Additional Upcoming Road Shows:
Wednesday, February 11, 2026
6:30—7:30 PM (Doors open at 6:00 PM)
Braintree Masonic Temple

403 Washington Street

Braintree, MA 02184

Thursday, February 12, 2026
6:30-7:30 PM (Doors open at 6:00 PM)
Pembroke Knights of Columbus

48 Schoosett Street

Pembroke, MA 02359

Thank you for all that you do for Scouting and for our youth.
I hope to see you at one of our stops.

Yours In Scouting,
Juan F. Osorio

CEO | Scout Executive
Serving MetroWest and South Shore Massachusetts
P: 508-217-4614 | www.MayflowerBSA.org

Council Service Center
Adverse Weather Policy

Due to today’s snow storm, we wish to remind our community of
our adverse weather policy.


http://www.mayflowerbsa.org/
https://www.mayflowerbsa.org/council-service-center-adverse-weather-policy-2025/
https://www.mayflowerbsa.org/council-service-center-adverse-weather-policy-2025/

The Council Service Center’s operations directly align with
the status of the Milford Public Schools (MPS).

= Closure: If the Milford Public Schools are closed, the
Milford Service Center will also be closed.

= Delay: If the Milford Public Schools announce a delay
(e.g., a one-hour delay), the Service Center will
postpone its opening by the corresponding time.

Please follow weather and school closure reports on Boston
media, such as WCVB Channel 5, to remain informed and up-to-
date.

Changes to Council Activity
Fee Nov. 1, 2025

We're committed to providing the best possible experience for
all of our members in the Mayflower Council. After careful
consideration, the Mayflower Council Executive Board has
approved an adjustment to the annual council activity fee.

Council Activity Fee Adjustment

Effective November 1, 2025, the annual council activity fee
will increase from $68 to $85. This fee applies to all youth
members.

Why the Change?

This adjustment is necessary to keep pace with the continuous
rising costs for essential goods, services, and utilities.
Like many organizations, the Mayflower Council is facing
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higher expenses. This change allows us to maintain the high-
quality programs, excellent facilities, and essential services
that our families expect and deserve.

Where Your Investment Goes:
This fee helps the Mayflower Council to:

= Support Local Units: We provide a wide range of
resources and training to help our local units succeed.

- Deliver Exceptional Programs: This includes maintaining
our camps and facilities, and developing new and
engaging activities.

- Ensure Safety and Security: Your investment helps fund
essential liability insurance and safety training for
all leaders and youth.

= Innovate and Grow: We are constantly working to improve
our programs and expand opportunities for our members.

New Partnership: Klarna-Scout Now, Pay
Later!

Scouting is all about moving forward, and so are we. We've
launched a brand-new, flexible payment option powered by
Klarna to make joining the fun easier for every family. Say
goodbye to upfront costs and hello to manageable, family-
friendly payments!

Look for Klarna at Checkout

When you complete your online membership application, you’ll
now see the Klarna option right alongside the usual credit
card and digital wallet choices. This is a game-changer that
offers more flexibility and removes financial barriers, making
it simple to say “Yes!” to Scouting.



Flexible, Family-Friendly Payments

Klarna lets you choose a payment plan that works best for your
family budget. This ensures Scouting remains accessible to
every child who wants to be part of the adventure.

National Fees:

Please remember that the annual National Scouting America
registration fee 1is separate. That fee supports national
programs Llike Scoutbook, program resources, and national
events.

Frequently Asked Questions:

For a complete breakdown of what the fee supports, answers to
frequently asked questions, and details on our new Klarna
payment option, please review our comprehensive Council
Activity Fee FAQ.

Questions?

We understand that any fee increase can be a consideration. If
you have any questions about the council activity fee or the
new payment option, please feel free to contact our Membership
and Unit Service Team by clicking here.

Thank you for your understanding and continued support. Your
investment helps prepare thousands of young people for life.

Scout Now, Pay Later!

We're absolutely thrilled to announce a groundbreaking new way
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to make the adventure of Scouting more accessible and
affordable than ever before!

Scout Now, Pay Later!

Scouting is all about moving forward, and so are we. We've
launched a brand-new, flexible payment option powered by
Klarna to make joining the fun easier for every family. Say
goodbye to upfront costs and hello to manageable, family-
friendly payments!

Look for Klarna at Checkout

When you complete your online membership application, you’ll
now see the Klarna option right alongside the usual credit
card and digital wallet choices. This is a game-changer that
offers more flexibility and removes barriers, making it simple
to say “Yes!” to Scouting.

Payment Details

Select your prefered method of payment

B New Credit Card

LB

NS In accordance with thewr terms and slarna s

BILLING ADDRESS

() Same as guardian address



Flexible, Family-Friendly Payments

Klarna lets you choose what works best for your family budget.
This ensures Scouting remains accessible to every child who
wants to be part of the adventure.

Payment Option  Details

Pay in 4 Split the total into 4 easy, interest-free payments.

Monthly Spread the cost out with manageable monthly payments (starting as low as under
Financing $16/month depending on terms; interest may apply).

Pay in30 Days  Get maximum flexibility by paying the full amount up to 30 days later.

(Please note: Interest or fees may apply for monthly
financing, and credit approval by Klarna may be required.)

How to Use Klarna

1. Complete your online membership application.

2. At checkout, simply select Klarna as your payment
method.

3. If you have the Klarna app, complete your purchase as
usual. If you’re new to Klarna, you’ll fill in a few
details to set up your account.

We are incredibly excited to bring you this new option! This
is another way we’re committed to making sure that every young
person who wants to embark on the journey of a lifetime in
Scouting has the chance to do so.

Have Questions?

If you have any questions about the Scout Now, Pay Later
program or your membership application, please don’t hesitate
to reach out to our Membership & Unit Service Team by clicking
here.
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Den Leader Appreciation: Dana
Rowen

We want to send a massive shout-out to an truly
outstanding leader, Den Leader Dana Rowen of Pack

49 Norwood!
A_db

As Mayflower Council continues our Den
Leader Appreciation Month for May 2025, we
are absolutely delighted to recognize Dana
as our fourth Den Leader of the Week.

Dana has done something incredible this
year: he led the Wolves Den to the greatest
growth of any of our Dens! They started with
just 3 Scouts and finished the year with a
fantastic 11! That remarkable growth speaks
volumes about how engaged and excited the e R §
kids are, and how wonderfully Dana has madepsns Rowen of Pack
it a fun and welcoming group for both Scoutsgg Norwood

and their families.

What makes Dana so special is his wonderfully calm and steady
presence. We know it can be a whirlwind with a large group of
2nd graders, but he truly takes it all in stride, making every
meeting feel smooth and enjoyable.

Just a few weeks ago, the Wolves took full advantage of the
beautiful weather by making kites out of paper bags and
enjoying some popsicles. That’s pure Cub Scouting genius! Dana
perfectly embodied “A Scout is Thrifty” by using our amazing
environment to create a fun and inexpensive activity the kids
loved.

Dana, thank you from the bottom of our hearts for your


https://www.mayflowerbsa.org/den-leader-appreciation-dana-rowen/
https://www.mayflowerbsa.org/den-leader-appreciation-dana-rowen/

incredible dedication and the immensely positive spirit you
bring to every Scout in Pack 49! You genuinely embody the very
best of Scouting, and we are so incredibly fortunate to have
you as a leader.

Remember, nominate your best den leaders here. Congratulations
and thank you!

Den Leader Appreciation: Mike
Cluett

Let’s hear it for Den Leader Mike Cluett of Pack
41 in Abington - truly one of our very best!

As we continue to celebrate Den Leader ;f’{if?“

Appreciation Month in Mayflower Council, n/)" ? il
"""—-—;\'— .

we're absolutely thrilled to recognize Mike | 2

as our third Den Leader of the Week for May =
2025!

Mike’'s commitment is nothing short of;?'
inspiring. He stepped up to lead his son’s | &
Den when no one else was available, diving
in headfirst. The results speak for .
themselves: his Den isn’t just the largest ¥ \\\ ,%% ;
in the Pack, 1it’s also bursting with theMike Cluett of
happiest, most smiling Scouts! Laughter andpsck 41 Abington
good times are a constant whenever Mike's

Den is together.

His dedication 1s 100% unwavering. Mike ensures his Scouts are
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not only having a blast but are genuinely engaged and learning
something new every time they meet. Beyond his Den, he’'s a
true Pack champion, consistently helping with recruitment and
fundraising efforts to make sure Scouting thrives for even
more kids.

Mike’'s Den meetings are always full of energy, with every
Scout eager to participate. It’'s clear that his desire to have
as much fun as the kids themselves makes all the difference.

Mike, thank you from the bottom of our hearts for your
incredible dedication and the immensely positive spirit you
bring to every Scout in Pack 41! You embody the very best of
Scouting, and we are so incredibly fortunate to have you.

Remember, nominate your best den leaders here. Congratulations
and thank you!

Enhanced Safeguarding Youth
Training Launched

Scouting America has unveiled a new comprehensive Safeguarding
Youth Training (SYT) program, reinforcing its unwavering
commitment to creating the safest possible environment for
young people. This updated training represents a significant
step forward in Scouting America’s multi-layered approach to
youth protection.

The new training is mandatory for all registered adult
volunteers and has been developed with insights from leading
experts in child safety, law enforcement, and child
psychology. It incorporates the latest strategies for
recognizing, responding to, and preventing various forms of
abuse, including emotional, physical, and sexual abuse.

Key Features of the Updated Training:
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= Comprehensive Focus: Our new Safeguarding Youth Training
(formerly Youth Protection Training) program reflects
the more comprehensive nature of the training and 1its
focus on safeguarding youth from all threats.

= Inclusive Content: The training covers a wide range of
topics, ensuring volunteers are well-informed about
potential risks and best practices for youth protection.

= Annual Refresher Courses: Recognizing the ongoing need
for education and awareness, Scouting America will now
require annual refresher courses, estimated to take
15-20 minutes, to keep youth protection knowledge
current.

= Alignment with Best Practices: Scouting America
regularly consults with experts to ensure its policies
and training reflect the most up-to-date knowledge and
prevention techniques in the field of youth safety.

- Focus on Prevention: The training emphasizes proactive
measures to prevent abuse and create a culture of safety
within Scouting.

Your existing Youth Protection Training remains valid until
its expiration date, at which point the new Safeguarding Youth
Training will be required.

Scouting America’s proactive approach to youth safety
underscores its dedication to providing a secure and enriching
environment where young people can learn, grow, and thrive.
The launch of this enhanced Safegqguarding Youth Training
demonstrates a continuous effort to adapt and improve safety
measures, ensuring the well-being of all Scouts remains the
top priority.

Explore Youth Safety



Den Leader Appreciation:
Gregory Lomanno

Celebrating a Rockstar Leader: Gregory Lomanno of
Pack 113 Earns Den Leader of the Week Honors

Let’s give a huge shout-out to the awesome
Den Leader Gregory Lomanno of Pack 113 in
Medfield! As Mayflower Council continues our
Den Leader Appreciation Month, we're
absolutely delighted to shine a spotlight on
his fantastic work as our second Den Leader
of the Week for May 2025!

Seriously, Greg is a rockstar! He's got the
communication down pat, keeping all the
families in the loop like a pro. His meeting % T :
plans? Always top-notch! And whenever theGregory Lomanno of
pack needs an extra hand, Greg is the firstpyck 113 Medfield
to jump in.

What makes Grego truly shine? He'’s like a super-organizer,
somehow creating den meetings that are the perfect mix of
“we’re having SO much fun!” and “hey, we actually learned
something cool today!”

Want to know how to get the whole family smiling in Scouting?
Just ask Greg! He’'s a genius at planning activities where
parents and kids get to join in the fun together. It’s a win-
win for everyone!

Greg, thank you from the bottom of our hearts for your
incredible dedication and the super positive vibes you bring
to the Scouts of Pack 113! You truly make the spirit of
Scouting shine bright. We're so lucky to have you!
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Remember, nominate your best den 1leaders here.
Congratulations, Gregory, and thank you!
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