Updated Charter Agreement

The BSA National Service Center has just released a new
Charter Organization Agreement that must be signed by either
the Institutional Head and/or Chartered Organization
Representative.

We understand that a number of units have already submitted
their charters to their wunit commissioner or district
recharter representative. If a unit has submitted their packet
with the old form, your district executive or a member of the
council staff will be reaching out to let you know that the
unit must submit the new form. We understand this is an
inconvenience, the importance of this updated agreement 1is
critical to Chartered Organizations. The new form includes
language directly addressing insurance and indemnification of
the Chartered Organization.

We apologize for any inconvenience this may bring, the number
one priority is always the safety and protection of our
members and partners.

The New Chartered Organization Agreement Form

Transfer & Multiple Now Done
On My.Scouting

On the “My Application” tab you can transfer yourself as an
adult volunteer or your youth member from
unit to unit.

Unit leaders will be able to transfer youth by going to the
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new “Roster” feature in “Member Manager” and “Organization
Manager” and select the youth who
need to be transferred, then click the “Transfer” icon.

This will create a transfer application which will be sent to
the new unit with the ability to be approved in “Application
Manager”.

Transfers will take 48 hours to sync with the new unit.

The “Roster” tool also allows unit leaders to email other
leaders in the unit directly from the tool.

Editing youth and adult profiles, and printing rosters and
membership cards is also available in the updated tool.

Transfers and Multiples Job Aid

New Video Resources Can Help
Den Leaders

With the pandemic limiting some in-person activities, these
videos offer an easy-to-deliver virtual alternative for
leaders.Your Content Goes Here

Changes to Council Activity
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Fee Aug. 1, 2020

Dear Scouting Families,

Families today have many options, but Scouting continues to
stand out as a safe and fun atmosphere where a kid can be a
kid all while preparing them to become an even better adult.

As we look toward the future of Scouting, the Mayflower
Council is committed to providing a wholesome and cost-
effective Scouting experience.

Our activity fee 1is being increased out of necessity to
support critical safety components of our organization like
youth protection resources, criminal background checks,
technology upgrades and insurance coverage rates which have
risen substantially over the past few years.

The Mayflower Council staff and board volunteers have worked
tirelessly to keep the cost of Scouting as low as possible for
our families. Our council is fiscally sound; however, it is
crucial that we continuously review our financial structure in
order to guarantee the longevity of our local programs.

Over the past three years, our council has maintained the
activity fee and subsidized rising core costs — the greatest
being insurance coverage — to keep fees as low as possible.
Unfortunately, it is no longer possible to subsidize these
costs at past levels.

Additionally, COVID-19 coupled with the challenges created by
a National BSA bankruptcy, has required our council to
consider how these external factors will impact Scouting in
the MetroWest and South Shore.

As a result, the Mayflower Council has been forced to make
dramatic changes to expenses because of the decreases in our
traditional revenue sources.
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ACTIONS & TRENDS

 Family participation in our annual Investment 1in
Character fundraising campaign has fallen from 16% to
only 5%.

= Due to COVID-19 camp restrictions we have absorbed
$406,000 in camp loss of revenue

 We have reduced our expenses by 31%

= The Mayflower Council Staff has been reduced by 10%

The decision to increase our activity fee was not made
lightly, but it is necessary to fulfill our promise and
continue to offer the level of Scouting our families are
accustomed to without any decline in service. Many factors
went into increasing the council activity fee and it was
imperative that the information was conveyed in a timely
manner to our units and families.

The activity fee will allow the Mayflower Council to provide:

» Medical and accident insurance coverage as well as local
liability insurance for all registered members.

» Free tent camping at Camp Resolute, Camp Squanto and
Nobscot Scout Reservation.

- Camp fees that are as low as possible while enhancing
camp properties.

 Free required training course for adult leaders.

For a comprehensive list of how the Mayflower Council supports
units and Scouting families click here.

After careful consideration, and approval by the Mayflower
Council Executive Board, beginning on August 1, 2020, the
activity fee will be increased from $30 to $36 per youth
member (50 cents per month) in Cub Scouting, Scouts BSA,
Venturing and Exploring. (the previous activity fee excluded
Lions, 18 — 21 year old Venturers and Explorers.) The fee will
not apply to adult members and will be prorated on a monthly
basis. The new fee will not apply to existing members until
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their unit recharters for 2021.

One hundred percent of the recently increased annual National
registration fee goes to the National Boy Scouts of America
Council to support Scouting for you. Including: Scoutbook;
Youth Protection Training; liability insurance; program
development and much more.

If you have questions on the council activity fee or the
National BSA membership fee, please do not hesitate to reach
out to your district executive or email wus at
communication@mayflowerbsa.org.

We thank you for your commitment to Scouting in the Mayflower
Council and urge you to continue to be an advocate for
Scouting as our programs are preparing thousands of youth
across the MetroWest and the South Shore of Massachusetts, for
life.

Yours in Scouting,

Mike Rotar
Council President

Josh Paulin
Council Commissioner

Bryan Feather
Scout Executive / CEO

National BSA Member Fee
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Increase

Dear Scouting Family,

Today the National Council of the Boy Scouts of America
announced an increase to the annual membership fees. These
increases are a result of rising operational costs and
COVID-19, which has created a substantial unplanned loss of
revenue due to mandated Scout Shop closures and shortened high
adventure base seasons.

Locally, our council is also facing financial challenges and
we are doing our best to address the impact of three months of
office closure, activity cancellations, diminished fundraising
campaigns, and the loss of some of our summer camp season. We
know, however, that our staff and volunteers will continue to
do their best to offer high-quality Scouting experiences
during these challenging times.

We understand many of our Scouting families are also dealing
with similar financial issues. We do not want finances to be a
barrier to participation in Scouting, and will do our best to
assist families who need it, to the fullest extent possible.

We are aware some of our members may have heard about these
fee changes this weekend via social media. The Mayflower
Council did not share this information previously because the
National Council requested that all councils wait until June
lst before distributing this news. Some councils,
unfortunately, chose to share the information prematurely,
which may have spawned some confusion. The Mayflower Council
apologizes for any inconvenience this action may have caused.

Please review the infographic below. Click here to view the
frequently asked questions about the fee increase. As more
information is released, we will share the most up to date
information here.
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Thank you for your continued dedication to our Scouts. As
Scouting navigates these turbulent times, we stand together to
achieve our shared mission: helping young people in our
community learn, grow, and thrive.

If you have specific questions regarding these changes, please
contact your district executive or email us.

Yours in Scouting,

Mike Rotar
Council President

Josh Paulin
Council Commissioner

Bryan Feather
Scout Executive / CEO
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Background Check
Disclosures/Authorization FAQ

Please note this information cannot be distributed with the
original message or in any message with the disclosure forms
due to laws specific to the transmission of these documents.

1. Is the BSA doing credit checks on volunteers?

No. The BSA will only use these signed
authorization forms for approval to obtain a
criminal background check. State and federal laws
regulating background checks and consumer credit
checks require that both items be mentioned on the
form since a full background check includes both
parts. Again, the BSA is only using this form for
authorization to obtain a criminal background
check.

2. Why is this being done now?

1. Starting in 2020, rechecks will be performed every
five years, but it will take several years to
recheck all leaders. Unfortunately, technical
limitations and changes in the law over the last
five years prevent us from using existing
authorizations from older applications. As such,
new disclosure had to be sent and new signed
authorization forms obtained. Rechartering
provides the best window to collect and verify
they have been received before the council
processes the recharter application.

3. What about volunteers that are not registered with
units?
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= ALL currently registered adults and employees who
have not had a criminal background check in the
last five years will be rechecked. Mayflower
Council will individually track district and
council registered employees and leaders,
including merit badge counselors.
4. What about those who did not get the forms by e-mail?
 Ample copies of the background check disclosure
and agreement will be provided November Roundtable
meetings and are available on our website at
www.mayflowerbsa.org/recharter.
= Your unit leader, or the leader responsible for
completing your unit’s annual charter renewal,
will ensure that each registered adult volunteer
leader receives both the disclosure form as well
as the authorization form. The council will
collect all of your unit’s authorization forms (we
will not need to collect the separate disclosure
page) at the time that your unit submits their
annual charter renewal packet. District and
council volunteers, 1including merit badge
counselors, should submit the authorization to
your district executive, mail it to the
Marlborough Service Center, 2 Mount Royal Avenue —
Suite 100, Marlborough, MA 01752 or you may email
it to membership@mayflowerbsa.org.
5. What about those with multiple registrations?
= Only one authorization form per person needs to be
collected and retained by the council. An
authorization should be submitted with their
primary BSA registration.
6. What happens if a unit leader does not provide an
authorization?
 Leaders who do not provide new authorization will
not be able to renew their registration.
7. Why can’t the volunteer just reply to the original e-
mail and attach their signed authorization form?
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= The best way for us to ensure compliance is to
require that the council registrar verify that a
signed authorization form is physically in hand
before processing a unit’s recharter. This removes
much of the potential error and associated
penalties that could result from other methods.
This will facilitate the process of ensuring that
a current form is on file at the council service
center before posting their registration.

8. Are there different forms for different states?

» Federal and state laws prescribe what must be in
the disclosures and how they are to be provided. A
form compliant with federal and various state laws
was sent to all volunteer leaders except those in
California. Leaders with a California home address
or whose council territory includes California
received California-specific forms due to the
specific requirements of California law.

9. Can the council accept a faxed copy or scanned copy sent
via email of the signed authorization?

»Yes, so long as it is legible and is sent by the
individual who signed it.

= Your unit leader, or the leader responsible for
completing your unit’s annual charter renewal,
will ensure that each registered adult volunteer
leader receives both the disclosure form as well
as the authorization form. The council will
collect all of your unit’s authorization forms (we
will not need to collect the separate disclosure
page) at the time that your unit submits their
annual charter renewal packet. District and
council volunteers, 1including merit badge
counselors, should submit the authorization to
your district executive, mail it to the
Marlborough Service Center, 2 Mount Royal Avenue -
Suite 100, Marlborough, MA 01752 or you may email
it to membership@mayflowerbsa.org.
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10. Can the council accept an electronic signature?

» Digital signatures from third-party providers are
acceptable. E-mail confirmations, permissions or
typed names on the form are not acceptable
substitutes for wet signatures.

Your unit leader, or the leader responsible for
completing your unit’s annual charter renewal,
will ensure that each registered adult volunteer
leader receives both the disclosure form as well
as the authorization form. The council will
collect all of your unit’s authorization forms (we
will not need to collect the separate disclosure
page) at the time that your unit submits their
annual charter renewal packet. District and
council volunteers, including merit Dbadge
counselors, should submit the authorization to
your district executive, mail it to the
Marlborough Service Center, 2 Mount Royal Avenue —
Suite 100, Marlborough, MA 01752 or you may email
it to membership@mayflowerbsa.org.

11. What about unit renewals that have already been
processed or will not recharter until after January 1?

 For unit renewals that have already been posted
because the unit renewal date was prior to the
email notification or the unit renewal date 1is
after January 1, authorization forms still need to
be collected as soon as possible. All new
authorization forms should be received by December
31, 2019.

12. The authorization form states the BSA can share my
background with other entities. Which entities are

» Background checks are conducted by the National
Council of the Boy Scouts of America and shared
with local councils for the purpose of conducting
Scouting business. Local councils are separate
organizations from the National Council of the Boy
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Scouts of America.
13. Can the council require the forms be collected at the
unit level and not sent to the council service center?
Yes. The council can require the forms be
collected at the unit level or by a designated
unit representative.
We want to clarify what is needed from you, and
how this will be handled in our Mayflower Council:
 Every registered leader needs to review,
sign, and turn in the “Additional
Disclosures & Background Check
Authorization” form in order to renew their
membership for next year.

- If your primary registration is with a unit,
please give the form with your original
signature to your unit leader, or the leader
responsible for completing your wunit’s
annual charter renewal, who will submit it
with the recharter paperwork.

- If your primary registration is NOT with a
unit, please give the form with your
original signature to vyour district
executive, mail it to the Marlborough
Service Center, 2 Mount Royal Avenue — Suite
100, Marlborough, MA 01752 or you may email
it to membership@mayflowerbsa.org.

Download this FAQ as a PDF

Membership Fee Frequently
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Asked Questions

National Council, Boy Scouts of America Fee Increase FAQ

Q: Why are the fees increasing now?

A: While costs increase every year, the Boy Scouts of America
has worked to keep the annual membership fee as low as
possible to make Scouting available to as many young people as
possible by subsidizing core costs, including liability
insurance we must carry to cover all official Scouting
activities. As the organization’s financial situation has
shifted, it is no longer possible to subsidize at the level we
have in the past, especially as the cost of insurance has
increased dramatically.

Q: Does this apply to youth members and volunteers?

A: Yes, the new fees apply for youth and adult members.
Effective January 1, 2020, the new fees are:

— $60 for youth members in Cub Scouts, Scouts BSA, Venturing
and Sea Scouts,

— $36 for youth members in Exploring, and

— $36 for adult members (includes cost of background check and
Scouting Magazine)

— $60 for unit charter fees

Q: Is Scouting still a good value?

A: Absolutely! While most extracurricular activities are
seasonal, Scouting is a year-round program that remains one of
the most valuable investments we can make to support young men
and women today so they can become the leaders we will turn to
tomorrow. For most of our youth members, the new registration
fee amounts to $5 a month, which is an enormous value when you
consider that many seasonal extracurricular activities often
start at $100 for programs that last a few weeks.

Q: Does the fee increase apply to council-paid memberships?
A: No. The cost for council-paid membership, sometimes known
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as Scouting in Every Neighborhood, will continue to be $24 for
each youth member.

Q: What will the money be used for?

A: Every dollar of membership fees will go to cover the cost
of essential services, including liability insurance for
members participating in approved Scouting activities,
background checks for adult leaders, program development and
training resources, continuously updated youth protection and
youth safety training, improved IT/digital experiences and
services to our councils nationwide.

Q: Is this increase being implemented to cover the cost of the
additional background checks?

A: No, the cost of background checks is not the prompting the
fee increase.

Q: Why is this being announced now?

A: We recognize the timing of this fee increase creates
challenges as units have already begun collecting fees for
their 2020 registration renewal process, and we would not make
this difficult decision if it were not absolutely necessary.
Unfortunately, the cost of liability insurance we must carry
to cover all Scouting activities has increased dramatically
over the past several months, and the organization is no
longer able to offset the cost of insurance. We are committed
to supporting you through this process and are making
necessary adjustments to the online rechartering system to
ensure units can carry out the recharter process.

Q: Does this increase cover financial challenges the
organization is facing?

A: The increase was prompted because the cost of liability
insurance we must carry to cover all Scouting activities has
increased dramatically over the past several months, and the
organization is

no longer able to offset the cost of insurance. The national
membership fee also enables us program development and



training resources, continuously updated youth protection and
youth safety training, improved IT/digital experiences and
services to our councils nationwide.

Q: When will this increase take effect?
: The new membership fees will take effect starting January
1, 2020 for the 2020-21 program year.

Q: Is financial assistance available?

A: We are committed to ensuring that all youth can experience
the character-building benefits of Scouting regardless of
their financial situation. In addition to the many existing
council and unit membership assistance funds, we have
established the donor-funded Growing Future Leaders Fund to
provide financial support to those who need it.

Q: My council currently requires members to pay a council fee
that offsets insurance costs. Does this change mean that fee
is no longer necessary?

A: No, the liability insurance that we need to carry for all
Scouting activities at the national level is different from
local fees that are collected to address local needs, which
can include expenses such as local property and accident
insurance, as well as unique local programming costs.

Q: In addition to the national membership fee, my council has
implemented a program fee. Is that allowed?

A: Councils currently charging a program fee must ensure that
their fee is consistent with new rules for these fees within
one year. Councils can choose to charge a local program fee,
up to but no more than the national membership fee — up to $60
for youth members in Cub Scouts, Scouts BSA, Venturing and Sea
Scouts; up to $36 for youth members in Exploring and up to $36
for adult members. The local program fee can include local
insurance costs (i.e., accident, property, etc.), as well as
cost to administer unique local programming efforts.

Q: What happens if my council’s program fee is more than the



national membership fee?

A: Councils that are currently charging a program fee more
than the national membership fee have one year to adjust their
fees in order to be in compliance with the new rules.

Q: What measures has the national organization taken to offset
the financial challenges?

A: In addition to ongoing efforts to streamline and simplify
the organization, the national organization has taken a number
of steps in addressing its financial challenges, including the
recent elimination of more than 35 positions at the National
Service Center and ongoing consolidation of departments for
the most effective utilization of resources in support of
Scouting.

Q: Will the national membership fee continue to increase?

A: Although no decision about future increases have been made,
the cost of operating our organization and services increases
every year. Should it be necessary to increase fees in the
future, the National Executive Board of the Boy Scouts of
America has agreed to evaluate the needs and make such
decisions, whenever possible, at the National Annual Meeting
in May or early in the summer so that they can be announced
with as much lead time as possible to allow for councils and
units to be able to plan accordingly.

Mayflower Council Registration Fee Increase FAQ

Q: Is this fee increase applicable to units rechartering in
December?

A: Yes, all Mayflower Council units are subject to the
National registration fees. Unit charters are valid from
January 1 — December 31 annually.

Q: Is the council activity fee increasing?
A: The Mayflower Council Executive Board has decided there
will be no increase in the program activity fee. It will



remain at $30 per youth member. Lions, Venturers 18 — 21 and
adults are exempt from the program activity fee.

Q: Can you provide total fees by program for youth & adults in
Mayflower Council?

A: Total fees for Scouts and leaders in Mayflower Council will
be as follows:

Lions & Venturers 18 — 21:

$60 National registration fee

$12 Boys’ Life Magazine (optional)

Cub Scouts, Scouts BSA, Sea Scouts & Venturers
$60 National registration fee

$30 Council program activity fee

$12 Boys'’ Life Magazine (optional)

Adults & Exploring Participants
$36 National registration fee
$12 Boys’ Life Magazine (optional)

Unit Charter Fee
(Unit Liability Insurance Fee)
$60 per unit

Q: Will the council waive the program activity fee in 20207

A: Because local councils do not receive any funding from
National, the registration fee increase will not directly
benefit the Mayflower Council. Local costs for insurance and
providing program to our participants have not gone down nor
are offset in any way by the increase in National registration
fees. As a result, the Mayflower Council $30 activity fee will
continue in 2020; unchanged from 2019.

Q: Is there a discounted membership fee for families with
multiple children?

A: The registration fees are set by the National Council of
the Boy Scouts of America. The National Council has not



informed the council of any plan to offer a membership fee
discount for families with multiple children in the program.

Q: Will the Mayflower Council be able to assist families who
cannot afford the council program activity fee because of the
National registration fee increase?

A: The Mayflower Council is committed to ensure that no family
is turned away due to financial constraints. The Mayflower
Council has created the program fee waiver program to provide
financial assistance to deserving Scouts who would otherwise
not be able to afford participating in Scouting. The Mayflower
Council, in administering funds provided by concerned
individuals, foundations, and others, will act as good
stewards by offering careful judgment in providing program fee
waivers and will act 1in complete confidence. Visit
bit.ly/programfeewaiver to begin the application process.

Q: Do adults need to pay the council program activity fee?

A: No, the council program activity fee only applies to youth
members with the following exceptions, Lions and Venturers 18
— 21 years old.

Youth Protection Update

The Boy Scouts of America (BSA) and Mayflower Council are
committed first and foremost to keeping youth safe. Part of
that commitment includes continually updating our youth
protection policies to help ensure we are always on the
forefront of youth safety.

As you know, one of the BSA’'s many barriers to abuse is a
mandatory criminal background check during the adult volunteer
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application process. The BSA will now also perform periodic
rechecks of criminal backgrounds to support the continued
safety of youth in our programs.

In order to conduct these background checks, we need a couple
things from all registered leaders. Please complete the
process listed below at your earliest convenience to help us
continue to provide the safest environment possible for our
Scouts and leaders. Please note that these steps must be
completed before your 2020 membership renewal and unit
rechartering can be processed.

1. Review the Background Check Disclosure.

2. Then, review the additional disclosures on
the “Additional Disclosures & Background Check
Authorization” form, then complete and sign it using an
ink/wet signature. Note: Digital signatures from third-
party providers are acceptable. Email confirmations,
permissions or typed names on the form are not
acceptable substitutes for wet signatures.

3. Turn in the signed “Additional Disclosures & Background
Check Authorization” form promptly depending on your
registration.

- If your primary registration is with a unit,
please give the form with your original signature
to your unit leader who will submit it with the
recharter paperwork.

- If your primary registration is NOT with a unit,
please give the form with your original signature
to your district executive, mail it to the
Marlborough Service Center, 2 Mount Royal Avenue -
Suite 100, Marlborough, MA 01752 or you may email
it to membership@mayflowerbsa.org.

If you choose to decline the background check, or if you do
not complete and return the Additional Disclosures &
Background Check Authorization form, vyour personal
registration for 2020 will not be processed; this may delay
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the processing of your unit’s rechartering paperwork. Please
note we need a signed authorization form from every registered
adult leader.

Thank you for making this investment of time to help protect
our Scouts. We are truly grateful for your continued
commitment to keeping youth safe and for helping them learn,
grow, and thrive through Scouting programs.

FAQ on the background check disclosures & authorization form

BSA Background Check Update -
Additional Info

This week the National Council sent out an email about BSA’s
efforts to strengthen our youth protection practices by
requiring periodic background re-checks for adult leaders. We
want to clarify what is needed from you, and how this will be
handled in our Mayflower Council.

- Every registered leader needs to review, sign, and turn
in the “Additional Disclosures & Background Check
Authorization” form in order to renew their membership
for next year.

- If your primary registration is with a unit, please give
the form with your original signature to your unit
leader who will submit it with the recharter paperwork.

- If your primary registration is NOT with a unit, please
give the form with your original signature to your
district executive, mail it to the Marlborough Service
Center, 2 Mount Royal Avenue — Suite 100, Marlborough,
MA 01752 or you may email it to
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membership@mayflowerbsa.org.

FAQ on the background check disclosures & authorization form

An Update on Scouting
Registration Fees

As a valued member of our Mayflower Council Scouting family,
we know we owe it to you to be transparent and communicate
information we receive promptly.

Late Tuesday afternoon, the National Council informed us that
registration fees for the Scouting program will increase
effective January 1, 2020. This change is primarily due to
increasing liability insurance costs associated with
delivering a quality program across the country.

While we do not know the exact amount, the National Council
committed to having the amount finalized in the next six
weeks, once the National Board reviews the recommendations
from a task force of volunteers and professionals assigned to
review this matter. Unfortunately, this change will impact
registration fees to be collected at rechartering.

We sincerely apologize for the timing and the inability to
convey the amount of the new registration fee at this time,
but felt compelled to quickly communicate what we learned as
soon as we learned it. We recognize the timing of this fee
increase creates challenges as units have already begun
collecting fees for their 2020 registration renewal process.

Thank you for all you do to support and deliver Scouting to
the youth of the Mayflower Council.
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Yours in Scouting,

Michael Rotar
Council President

Bryan Feather
Scout Executive / CEO

Mark Niedzielski
Council Commissioner

Registration Fee Frequently Asked Questions Document


https://www.mayflowerbsa.org/wp-content/uploads/FINAL-Registration-Fee-FAQ-9-17-19-1.pdf

