Membership Resources

The Mayflower Council wants to help you grow your unit. We
want to be able to offer every youth in our community an
opportunity to join an organization that prepares youth to
become responsible, participating citizens and leaders that
are guided by the Scout Oath and Law.

Unit growth is a very important part of a unit’s health! Units
with strong recruitment activities and well planned joining
nights will have much more success throughout the rest of the
year. The Mayflower Council realizes this and has put together
some tools and materials that we hope you will use to increase
parent participation as well as grow your unit’s membership. A
great way to get new parents and youth engaged in Scouting 1is
by letting your community know about the fun, exciting things
that your unit 1is doing.

Below you will find both new and time-tested tools that
Mayflower Council has put together to help your unit with
their Spring and Fall recruitment drives. Please keep this
page in mind when you start planning your recruitment drive.

Quick Links


https://www.mayflowerbsa.org/resources/unit-management/membership-resources/
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Lion Scout Information

Cub Scouts Information

Scouts BSA Information


https://www.scouting.org/programs/cub-scouts/
https://www.scouting.org/programs/cub-scouts/
https://www.scouting.org/programs/scouts-bsa/

Recruiting
Materials



http://venturing.org/
http://exploring.org/

Cub Scout Packs

= Joining Night Playbook

= Table Rotation Display Layout

 Table Rotation Display Center Panels

 Table Rotation Display Side Panels

» Welcome to Cub Scouts One-Pager

 Parent’s Guide to Cub Scouting 2023 — 2024

= Joining Night Sign In Sheet

= Cub Scout Directional Signs

= Cub Scout Wear Face Covering Sign

= Cub Scout Use Hand Sanitizer Sign

 Parent Orientation Meeting Agenda

 Parent Orientation Meeting Script

 New Family Welcome Email

» Returning Family Welcome Back Email

» Leader Recruitment Tool — Take a Moment to Consider
» Leader Recruitment Tool — The Yard Stick

= School Principal Email

= School Support Opportunities for Joining Night
= Cub Scout Coloring Pages

Scouts BSA Troops

= How to Welcome Girls into Scouts BSA
= Scouts BSA Quick Start Guide
= Scouts BSA Social Calendar


https://www.mayflowerbsa.org/wp-content/uploads/Joining-Night-Playbook-2019.pdf
https://www.mayflowerbsa.org/wp-content/uploads/2023-Table-Rotation-Displays-Mini-Panels.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Table-Rotation-Displays-Center-Panels.pdf
https://www.mayflowerbsa.org/wp-content/uploads/2023-Table-Rotation-Displays-Side-Panels.pdf
https://www.mayflowerbsa.org/wp-content/uploads/07.12.21-On-boarding-Editable-Flyer_Final.pdf
https://www.mayflowerbsa.org/wp-content/uploads/BS-MFC-Guide-0723-Interactive.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Joining-Night-Sign-In-Sheet-2019.pdf
https://www.mayflowerbsa.org/wp-content/uploads/CSMI-Directional-Arrow-Set.pdf
https://www.mayflowerbsa.org/wp-content/uploads/CSMI-Face-Covering-Required.pdf
https://www.mayflowerbsa.org/wp-content/uploads/CSMI-Use-Hand-Sanitizer.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Sample-Parent-Orientation-Meeting-Agenda.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Sample-Script-for-the-Parent-Orientation-Meeting.pdf
https://www.mayflowerbsa.org/wp-content/uploads/New-Family-Welcome-Email.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Returning-Family-Welcome-Back-Email.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Take-a-Moment-to-Consider.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Leader-Recruitment-Tool-The-Yardstick-Story.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Sample-Email-to-be-Sent-to-School-Principal.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Methods-for-Distributing-Invitations-to-Join-Cub-Scouts.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Join-Cub-Scouts-Coloring-Pages.pdf
https://blog.scoutingmagazine.org/2018/12/05/scouts-bsa-brand-guidance/
https://www.mayflowerbsa.org/wp-content/uploads/Scouts-BSA-Quick-Start-Guide.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Scouts-BSA-Social-Calendar.pdf

Venturing Crews

 Venturing Recruitment Training
= Venturing Activity Interest Survey

Recruitment Event Geofence Request

2024
Recruiting
Initiatives

Recruitment Kick-Off 2024
2024 Recruitment Presentation
Bring a Buddy Bowling Leader’s Guide



https://www.mayflowerbsa.org/wp-content/uploads/12-Venturing-Recruitment.pdf
http://www.mayflowerbsa.org/wp-content/uploads/Venturing-Activity-Interest-Survey.pdf
https://forms.gle/6nGxe8rhrfMV5KFx9
https://youtu.be/KFnb1P4-whM
https://www.mayflowerbsa.org/wp-content/uploads/2024-Recruitment-Presentation.pdf
https://docs.google.com/document/d/1rtcEiDviEcwymZVW6MjKfHNxdYY_BGy8QRu5pzQc7LE/export?format=pdf&attachment=false
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Support
Materials

Support Documents

I Want to Start A New Pack, Troop or Crew

» Adult Leader Application

» Adult Leader CORI

 Additional Disclosures & Background Check Authorization
Digital Signature Form

 Youth Member Application

 What is a Unit Key 37

 Important Changes to Membership Card and Charter
Certificate Printing

» Changing Functional Roles on My.Scouting

 Transfer Between Councils on My.Scouting

 Transfer & Multiple on My.Scouting

 How to Run A Dropped Youth Report on My.Scouting

 Youth & Adult Membership Fees As of August 1, 2024

 Mayflower Council Activity Fee Waiver Application

Be A Scout Pins / Online Applications

 Be A Scout FAQs

 Instructions to Update BeAScout Pins
* Online Registration Unit Guidebook
 Online Registration Website


https://www.mayflowerbsa.org/creating-a-scouting-unit/
https://filestore.scouting.org/filestore/pdf/524-501.pdf
https://www.mayflowerbsa.org/resources/cori-policy/
https://mayflowerbsa.eversign.com/embedded/42374f0ec049489386e4f7f527d499e2
https://mayflowerbsa.eversign.com/embedded/42374f0ec049489386e4f7f527d499e2
https://filestore.scouting.org/filestore/pdf/524-406.pdf
https://www.mayflowerbsa.org/what-is-a-unit-key-3/
https://www.mayflowerbsa.org/membership-card-charter-certificate-printing/
https://www.mayflowerbsa.org/membership-card-charter-certificate-printing/
https://www.mayflowerbsa.org/changing-my-scouting-functional-roles/
https://www.mayflowerbsa.org/31613-2/
https://www.mayflowerbsa.org/transfer-multiple-now-done-on-my-scouting/
https://www.mayflowerbsa.org/wp-content/uploads/How-to-run-a-dropped-youth-report-.pdf
https://www.mayflowerbsa.org/wp-content/uploads/NewFeesInfographicAugust2024Mayflower.pdf
https://www.mayflowerbsa.org/activityfeewaiver
http://www.mayflowerbsa.org/wp-content/uploads/BeAScout-FAQs.pdf
http://www.mayflowerbsa.org/wp-content/uploads/Instructions-to-Update-BeAScout-Pins.pdf
http://www.mayflowerbsa.org/wp-content/uploads/Online-Registration-Unit-Guidebook.pdf
http://www.scouting.org/onlineregistration.aspx

 Unit Online Registration Checklist
 Online Youth Registration Frequently Asked Questions

Unit Marketing Support

 Unit PR 101

» Google My Scouting Unit

 Action Steps to Grow Your Unit
 Recruitment Event Geofence Request

Unit Success
Workshops

What’s In Your (Digital) Wallet

Starting A Unit Facebook Page

Posting Proverbs

Invitation Manager Training

Understanding Dues and Fees with Online Applications
Application Manager Training

Fall Recruiting Kick-Off 2022

Closing the Scout Sale

Volunteer Recruiting

Fall Recruitment for Crews, Ships & Posts
Webelos to Scout Transition

Succession Planning

Scouts BSA to Venturing

Online Adult Applications

Spring Recruiting Kick-Off

Invitation Manager Best Practices
Understanding the New BSA Barriers to Abuse


http://www.mayflowerbsa.org/wp-content/uploads/Unit-Online-Registration-Checklist.pdf
https://docs.google.com/document/d/1FAEDnkqBAASh6WmsM_ra9I2b7bzt2E2BUo-QN31EZSw/preview
https://www.mayflowerbsa.org/wp-content/uploads/Mayflower-Council-Unit-PR-101.pdf
https://www.mayflowerbsa.org/wp-content/uploads/Google-My-Business-Scouting-How-To-Guide.pdf
https://docs.google.com/document/d/1KtxwKQti0_MVBe9bet1nS6xJHWE7Ra-e8Zox5g39RAg/export?format=pdf&attachment=false
https://forms.gle/6nGxe8rhrfMV5KFx9
https://youtu.be/yvrzerpbHfI
https://youtu.be/YnB5XuyUq44
https://youtu.be/_Lug51lRRXg
https://youtu.be/MxkNLAINrZk
https://youtu.be/pVqUHb4G9xQ
https://youtu.be/jaTQcCXRGOE
https://youtu.be/URslDBbr7ng
https://youtu.be/oVx4niDKgfw
https://youtu.be/MH9y-ByOIpY
https://youtu.be/T_lpNT4wzCs
https://youtu.be/eMP5sN-pdAI
https://youtu.be/Q7dgzRCqYro
https://youtu.be/_NZbgGhoLDA
https://youtu.be/1MLtFwP_CKc
https://youtu.be/SbDoSlRrWCs
https://youtu.be/Mtcibdbz2jI
https://youtu.be/KAN4PWiE6-g

Fall Recruitment Kickoff 2023
Membership Fee Update as of 8.1.2023
Marketing for Scouting Units
Recruitment Kick-Off 2024

Cub Scout Program Updates 2024

Around the
Campfire
Podcast

Mayflower Council’s “Around The Campfire” Podcast, a show
designed specifically for unit leaders and volunteers. Hosted
by Rob DiFazio, an Eagle Scout from East Bridgewater serving
on the Membership & Unit Service Team. Each episode will be

packed with useful information. Don’t miss out on this
informative podcast!


https://youtu.be/HcglEfNbm2M
https://youtu.be/6tdivsrgic0
https://youtu.be/AJUtSXDU3a4
https://youtu.be/KFnb1P4-whM
https://youtu.be/bnXlYyvau9Q

“Around The Campfire” Podcast — Episode Eight
April 23rd, 2025|

Monthly Podcast from the Scouting America Mayflower Council.
Around The Campfire Podcast from Scouting America Mayflower
Council for leaders and volunteers. April 2025 Around The
Campfire Podcast from Scouting America Mayflower Council.
Topics & [...]


https://robdk.podbean.com/e/mayflower-council-around-the-campfire-podcast-april-2025/#new_tab
https://robdk.podbean.com/e/mayflower-council-around-the-campfire-podcast-april-2025/#new_tab

“Around The Campfire” Podcast — Episode Seven
March 18th, 2025|

Monthly Podcast from the Scouting America Mayflower Council.
Around The Campfire Podcast from Scouting America Mayflower
Council for leaders and volunteers. March 2025 episode
features: Meet our new team member Dirk Correia Updates about
Order [...]


https://251sa.org/AroundTheCampfireMarch2025#new_tab
https://251sa.org/AroundTheCampfireMarch2025#new_tab

“Around The Campfire” Podcast — Episode Six
February 12th, 2025]|

Monthly Podcast from the Scouting America Mayflower Council.
Around The Campfire Podcast from Scouting America Mayflower
Council for leaders and volunteers. February 2025 episode
features: Anniversaries and Name Change information with Juan
Osorio, Scout [...]


https://robdk.podbean.com/e/around-the-campfire-february-2025/#new_tab
https://robdk.podbean.com/e/around-the-campfire-february-2025/#new_tab

“Around The Campfire” Podcast — Episode Five
June 17th, 2024|

Monthly Podcast from the Mayflower Council of the Boy Scouts
of America. Around The Campfire Podcast from the Mayflower
Council of Scouting America for leaders and volunteers. June
2024 episode features: Jim Corcoran; Director [...]


https://robdk.podbean.com/e/around-the-campfire-june-2024/#new_tab
https://robdk.podbean.com/e/around-the-campfire-june-2024/#new_tab

“Around The Campfire” Podcast — Episode Four
May 17th, 2024|

Monthly Podcast from the Mayflower Council of the Boy Scouts
of America. Around The Campfire Podcast from the Mayflower
Council of Scouting America for leaders and volunteers. May
2024 episode features: Rick Riopelle; Deputy [...]


https://robdk.podbean.com/e/around-the-campfire-may-2024/#new_tab
https://robdk.podbean.com/e/around-the-campfire-may-2024/#new_tab

“Around The Campfire” Podcast — Episode Three
April 16th, 2024|

Monthly Podcast from the Mayflower Council of the Boy Scouts
of America. April 2024 episode, hosted by Rob DiFazio,
features: Social Media Tips with John Bishop, Council Brand
Ambassador Find Social Media Guidelines HERE [...]


https://www.podbean.com/eas/pb-5mfyd-15e2c2c
https://www.podbean.com/eas/pb-5mfyd-15e2c2c

“Around The Campfire” Podcast — Episode Two
March 15th, 2024|

Monthly Podcast from the Mayflower Council of the Boy Scouts
of America. March 2024 episode, hosted by Rob DiFazio,
features: Interview with Juan Osorio, Scout Executive for the
Mayflower Council Eagle Scout Project Do's [...]


https://www.mayflowerbsa.org/around-the-campfire-podcast-episode-two/
https://www.mayflowerbsa.org/around-the-campfire-podcast-episode-two/

“Around The Campfire” Podcast — Episode One
February 13th, 2024|

Check out Mayflower Council's "Around The Campfire" Podcast, a
new show designed specifically for wunit leaders and
volunteers. Hosted by Rob DiFazio, an Eagle Scout from East
Bridgewater serving on the Membership & Unit [...]

Membership


https://www.mayflowerbsa.org/around-the-campfire-podcast-episode-one/
https://www.mayflowerbsa.org/around-the-campfire-podcast-episode-one/
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STAY INFORMED
AT ROUNDTABLE

% MAYFLOWER COUNCIL

> ;iifg: v ROUNDTABLE

SEND A REPRESENTATIVE FROM YOUR PACK, TROOP, CREW OR SHIP TO STAY INFORMED
ON UPCOMING EVENTS, PROGRAM UPDATES AND TRAINING COURSES.

Mayflower Council Roundtable Apr. 2026
April 15th, 2026|

Slides from our April Roundtable along with a copy of the
Hiking safety moment are posted at the links below. Thanks to
all who participated. The May Roundtable will be held at the
Council Service [...]


https://www.mayflowerbsa.org/mayflower-council-roundtable-apr-2026/
https://www.mayflowerbsa.org/mayflower-council-roundtable-apr-2026/

Ari M.
Troop 65 Sudbury

Scouting
_ 47 =y America
= @#<"  Mayflower Council

Eagle Scout Ari M.: A Life Without Limits
March 30th, 2026 |

When Ari M. first walked into a Troop 65 Sudbury meeting in
the 5th grade, she hadn't so much as pitched a tent. She was
there for the simplest of reasons: a friend, Katelyn, [...]


https://www.mayflowerbsa.org/eagle-scout-ari-m-a-life-without-limits/
https://www.mayflowerbsa.org/eagle-scout-ari-m-a-life-without-limits/

Amelia C.
Council Staff

Scouting
America
Mayflower Council

Amelia C.: Cultivating Confidence & Community
March 30th, 2026]|

When Amelia C. first stepped into a Scout meeting, she was a
17-year-old who admittedly "didn't know what she was doing".
Like many trailblazing young women in the program, she began
as a "follow [...]


https://www.mayflowerbsa.org/amelia-c-cultivating-confidence-community/
https://www.mayflowerbsa.org/amelia-c-cultivating-confidence-community/

Paige B.
Troop 424

Scouting
America
Mayflower Council

Eagle Scout Paige B.: Leading Through Chaos
March 30th, 2026 |

When Paige B. first joined Troop 424 as an 1ll-year-old in the
6th grade, she was entering a world that was about to change.
Navigating her Scouting path through the "pre-COVID" and
"post-COVID" eras, [...]


https://www.mayflowerbsa.org/eagle-scout-paige-b-leading-through-chaos/
https://www.mayflowerbsa.org/eagle-scout-paige-b-leading-through-chaos/

Katelyn S.
Troop 65 Sudbury

Scouting
America
Mayflower Council

The Transformation: From Shy to Scouting Leader
March 24th, 2026 |

Katelyn with members of her family with the shed she built for
her Eagle Scout project. Katelyn’s story began in the 5th
grade. Looking back, she remembers a version of herself that

[...]


https://www.mayflowerbsa.org/the-transformation-from-shy-to-scouting-leader/
https://www.mayflowerbsa.org/the-transformation-from-shy-to-scouting-leader/

Megan G.
Troop 355 Newton

Scouiing
America
Mayflower Council

From Timid Beginnings to Engineering the Future
March 20th, 2026 |

When Megan G. first stepped into a Troop 355 Newton meeting in
the 10th grade, she was one of only three girls in the room.
Nervous and admittedly timid, she was following in her [...]

Load More Posts


https://www.mayflowerbsa.org/from-timid-beginnings-to-engineering-the-future/
https://www.mayflowerbsa.org/from-timid-beginnings-to-engineering-the-future/

