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Cranberry Harbors District
December 2023 Roundtable
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New to Roundtable?

WELCOME and
Thanks for participating!

If you do not receive the roundtable emails
and would like to, email Dennis Gleason or put
a note on the attendance record
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Opening:
Please Join in the Pledge of Allegiance

Patch from:
https://www.praypub.org/duty-to-god
Prayer adapted from:
https://www.xavier.edu/jesuitresource/onlin
e-resources/prayer-index/leadership-prayers

SCOUTS

BSA
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Smart Phone Sign-in

Please, if you have your phone, please scan the
QR Code use it to sign in.

NOTE: If you are viewing on your phone, you
can’t use QR Sign In — use this link:
https://forms.gle/XvemPJchtyvFvBJ59

or, use the sheets on the clipboards

Or, use the Chat if you are viewing virtually
THANKS!

Cranberry Harbors District Roundtable

SCAN ME
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Cranberry Harbors Roundtable - Agenda

* If you have not already, please sign in

* On-Line “Parking Lot”: https://forms.gle/LxKgojVRL{j5JtYgHA

e Safety Moment: Cold Weather Safety

e District Chair & Commissioner Comments

 Announcements: NOTE — Some event/announcement slides may not be
shown due to time constraints. All slides will be included for download in the
post on the district page, council website.

 Social: “Scout Favorite Desserts”

* Breakout Sessions - Combined:

* Joint Pack/Troop/Crew/Ship activities

Cranberry Harbors District Roundtable Dec. 2023 5
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Safety Moment: Winter Activity Safety

Reference: https://www.scouting.org/health-and-safety/safety-moments/winter-activity/

Think COLD

* C=CLEAN

* O = OVERHEATING
* L=LOOSE LAYERS
* D =DRY

RESOURCES
Guide to Safe Scouting—Winter Activities
*Fieldbook (available at scoutshop.org)

Cranberry Harbors District Roundtable
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https://www.scouting.org/health-and-safety/safety-moments/winter-activity/
https://www.scouting.org/health-and-safety/gss/gss12/
https://www.scoutshop.org/
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Charter Renewal Status, 12/3 — Units OK

Completed Units — THANKS and WELL DONE

Pack 49F Kingston Lions Club
Pack 59F First Congregational Church
Pack 66F Norwell Fire Department Local 2700

Troop 143G

I’:*_(J BOY SCOUTS OF AMERICA

Complete, Paid, On Hold for Council Approval

Crew 1620 Rotary Club of Plymouth, Inc.
Crew 1727 American Legion Post 149

Pack
Pack
Pack
Troop
Troop
Troop
Troop

7F
38F
1620F
34B
59B
64B
1620B

First Trinitarian Congregational Church Of Scituate
Cohasset Rotary Club

Rotary Club of Plymouth, Inc.

Hanson Congregational Church

First Congregational Church

Church of the Pilgrimage

Rotary Club of Plymouth, Inc.

Cranberry Harbors District Roundtable
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Charter Renewal Status, 12/3, Units OK, but check

Complete, Manual Pay, not recorded as payment complete at Council

Pack 41F Hingham Troup 1 Committee Inc
Pack 47F Church Of The Pilgrimage
Pack 51F St Bonaventure's Knights Of Columbus

Troop 1B Hingham Troup 1 Committee Inc
Troop 1G First Congregational Church Hanover
Troop 7B First Trinitarian Congregational Church Of Scituate

Troop 28B Cohasset Rotary Club

Troop 38B Saint Mary of the Sacred Heart

Troop 39B Halifax Congregational Church

Troop 49B Kingston Lions Club

Troop 51B St Bonaventure's Knights Of Columbus
Troop 101B Marshfield Rod And Gun Club

Troop 424G Boys & Girls Club of Marshfield Inc.

Cranberry Harbors District Roundtable

Dec. 2023 9



Charter Renewal Status, 12/3, UNITS NOT OK

Complete, Paid, Waiting Key-3 Approval
Troop 192 B American Legion Post 192

INTERNET RECHARTER PROCESS INITIATED, NOT COMPLETED:

Pack
Pack
Pack
Pack
Pack
Pack
Pack
Pack
Pack
Ship

A,
\

o [ BOY SCOUTS OF AMERICA

4F
22F
27F
34F
37F
97F
105F
1776F
4480F
1822

Troop
Troop
Troop
Troop
Troop
Troop
Troop
Troop
Troop
Troop
Troop
Troop
Troop

9B
22B
22G
48G
53B
62B
68B
68G
105B
1792G
1812B
1920G
44808B

Cranberry Harbors District Roundtable

Not Started — Dropping?

Pack 239F
Troop 4B
Troop 43B
Troop 199B
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Announcements

Note:
Not all event/announcement slides can be displayed during the session due to
time constraints. All slides will be included in the online posting after the session.

Inclement Weather Note: If Marshfield Schools are cancelled on
Roundtable day, the Roundtable is cancelled as well

Cranberry Harbors District Roundtable Dec. 2023 11



Map and Compass
Leader guide

How to teach navigation skills from Packs to
Troops

https://docs.google.com/document/d/1EqL2FJjigM9DKE
qia951nEHOF_KIBCcALGOJFVJOQORA45w/edit?usp=sharing

& m!%,l <

TR

Prepared. For Life.’



https://docs.google.com/document/d/1EqL2FJjigM9DKEqia951nEH0F_KiBcALGOJFvJQR45w/edit?usp=sharing
https://docs.google.com/document/d/1EqL2FJjigM9DKEqia951nEH0F_KiBcALGOJFvJQR45w/edit?usp=sharing

EASTERN NEW ENGLAND
COLLEGE OF COMMISSIONER SCIENCE 2023
Saturday, April 6, 2024
9:00 AM—5:30 PM

Location:
Marshall Simonds Middle School
114 Winn St, Burlington, MA 01803

Course catalog and registration
available December 2023

Educational Offerings:

« Commissioner Basic Training

« Bachelors of Commissioner Science
» Masters of Commissioner Science

* Roundtable Commissioner

« Doctorate of Commissioner SCIeNCEe  \ .o Jufo/Velunteer
Commissioner Continuing Education

—O—

%1 © | Prepared. For Life.


https://drive.google.com/file/d/1vcxKDAva7zgriPFMCvb-KgQ6rISesXq0/view?usp=sharing
https://docs.google.com/spreadsheets/d/1m4ZqP9cfttiJxynNHWv_uWYdwuIJ9Hp6/edit?usp=sharing&ouid=114034248781673900759&rtpof=true&sd=true
mailto:ENECommColl@gmail.com

Earn The Recruiter Patch

Scouts who successfully recruit a friend will receive a “Recruiter” patch courtesy
of the Mayflower Council — we’'ll provide it free!

There are three steps to earn the badge:

1. Encourage your Scouts to encourage a friend
to attend an upcoming meeting or event and
join before December 31.

2. When a Scout recruits their friend, a
Scoutmaster or Cubmaster completes the
form using the QR code below.

3. We will ship the Recruiter Badge to your unit to
award to your recruiters as part of your next

Court of Honor or rank advancement. We will
LINK TO FORM MORE INFO HERE also send the newly enrolled Scout a

“Welcome” letter.
[=]=A[=] [=]k:3[=]
. -
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Cub Chat Live!

DEC

Cub Chat Live!

JAN

Cub Chat Live!

FEB

Cub Chat Live!

CUB SCOUT PROGRAM UPDATES ROLLOUT

MAR APR

Cub Chat Live!

Cub Chat Live!

MAY

Cub Chat Live!

JUN

Cub Chat Live!

11-10-23 12-1-23 1-12-24 2-2-24 3-1-24 4-5-24 5-10-24 6-7-24
General Rank New and Webelos and Handbooks Den and Pack Top 10 Most Safety
Announcement Advancements Improved Arrow of Light and Leader Meetings Common Integration
and Bobcat Adventures Resources Questions
Council Programs Presenters Trained | | Prime Time Episodes Scouts BSA Scout Shops Training On-line Tools QR Code to
of Cub Chat Live! f
Resources for December 18 January 161" @ Resources for Spring of 2024 Position Specific Scoutbook Updated Reterences
councils and Team of experts 7 p.m. Central Scouts BSA Leaders New Cub Scout Handbooks Training Updated Link:
L i New Cub Scout Adventures ! *
districts to plan for trained and L d Pi Online Reports
programs for the available to January 23 @ PR Updated Cub Scout Updated
summer of 2024 present to local 7 p.m. Central Roundtable Videos
councils and
districts. January 30" @
7 p.m. Central

Commissioners

Resources for
Commissioners

For References and Discussion, see:

New Program
Takes Effect

https://blog.scoutingmagazine.org/2023/11/30/bookmark-these-four-resources-to-keep-up-with-the-cub-scout-

program-updates/

Cranberry Harbors District Roundtable Dec. 2023 15
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Activities, News, Updates

note: This slide shows topics only, see detailed slides in the online postlngu

for specific event/activity/program announcements.

Cubs

Blue & Gold Placemats Available
2024 Adventure Day Camp

All Programs:

National Membership Fee Changes
Bilingual Leaders needed

CPR Instructor Course Jan. 13

Membership team office hours Scouts BSA/Crew/Ship:
On!ine Adult Applications Intro to Leadership for Troops: 12/16, 1/21, 3/10
Unit success workshops OA Lodge Annual Banquet: Jan, 6

NYLT Staff Applications

2024 Camp Staff Hiring

2024 Day CIT Program

Resolute Trail to Eagle Day Camp
Resolute Teen Outdoor Experience

Cranberry Harbors District Roundtable Dec. 2023 16



Q.O““D.T‘% Future Roundtable Plans:

(o 4 L d ° ° °
R :ff @ Jan 10: Anxiety and Depression in Youth
S — m

< Led by Dr. Rue Wilson
(Note date change, 1 week later)
Feb. 6: Diversity in Scouting
Led by Satina Craffey
Mar. 6: International Scouting
Led by Kevin Radford
Apr. 3: District Awards Presentation, Annual District Meeting,
Social Hour
(planning in process)

Note: Plans subject to change based on emerging needs

Cranberry Harbors District Roundtable Dec. 2023 17




Social: Scout Favorite Desserts

* If you have a recipe, please either:
* Give it to Dennis Gleason tonight
* Email it to Dennis Gleason tomorrow

* All recipes provided will be included with the slide posting

Cranberry Harbors District Roundtable Dec. 2023 18



“Breakout Session”
Pack/Troop/Crew/Ship
Combined events/activities

Cranberry Harbors District Roundtable 5 5053 19



BSA Policy Reminder!

From the Guide to Safe Scouting

“Local council approval is needed for unit-coordinated overnight camping activities
involving other units not chartered by the same organization.

Units that wish to host events involving other units that do not share the same
charter partner must have approval from their council. This includes events for
packs, troops, crews, and ships from the same council; neighboring councils; the
same territory; or other territory.”

This includes MBA/MBU events, multi-unit hikes/camping/town events,
camporees, etc.
If your unit is interested in hosting a multi-unit event, please reach out to
Logan@mayflowerbsa.org at the start of planning to help ensure all BSA, NCAP,
and MA laws/policies are being followed.

Let's work together to help our scouts have fun AND be safe!

——

%1 © | Prepared. For Life.
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UPDATE TO THE BARRIERS TO ABUSE
Effective September 1, 2023

As part of our ongoing commitment to abuse prevention, the BSA has
updated the adult supervision requirements for overnight activities.

Effective 9/1/2023

e The “72-Hour Rule” was eliminated.

e All adults staying overnight in connection with a Scouting activity must be
currently registered in an adult fee required position as listed or as an adult
program participant.

e Limited exception: Cub Scout parents or legal guardians taking part in an
overnight Cub Scout program with their own child or legal ward are not
required to register as leaders.

e:a Prepared. For Life.



https://www.scouting.org/health-and-safety/gss/gss01/#a

BSA Adult Supervision Requirements
ALL ACTIVITIES

e Each unit must provide its own “2 Deep” leadership

* Adults must be registered in the unit they are supervising. “Unit level
registration shows that your chartering organization has approved
you to work with their youth in support of a specific unit.”

e Adults can register in multiple units at no additional charge.
 Ref: Scouting Magazine Blog: https://bit.ly/3NbcMdt

Cranberry Harbors District Roundtable Dec. 2023 22
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Combined Activity Planning

* Why?
* What types of events?

 What has worked, what has not?

Cranberry Harbors District Roundtable Dec. 2023 23



Commissioner’s Minute:
“A Leader’s Resolution”

' SCOUTMASTER'S
HANDBOOK

BOY SCOUTS OF AMERICA

Cranberry Harbors District Roundtable Dec. 2023 24


http://www.retiredscouter.com/leaders_scouters/wb44248.php

ROUNDTABLE ...

;; T A For Your Participation
x> AND

Be Informed Be Prepared For all you do for our Youth

If you have not yet done so, please sign in for attendance

(Use the form on the table, QR Code, link or chat)
https://forms.gle/XvemPJchtyvFvBJ59
Questions/comments, use the Google forms “parking lot”:

https://forms.gle/LxKgojVRLj5JtYeHA

SCAN ME

Cranberry Harbors District Roundtable Dec. 2023 25
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Cranberry Harbors District

Oct. 2023 Roundtable
Event and Activity Detail Slides
Follow

Cranberry Harbors District Roundtable Dec. 2023 26



Announcements & Events:
All programs

BOY SCOUTS OF AMERICA Cranberry Harbors District Roundtable
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I\ UONAL BOA
VBERSHIP
] D A

Effective August 1, 2023, the BSA have implement new national
membership fees. Select the QR Codes to view the fees or learn
more about the new structure.

Beginning August 1, 2023, all new youth and adult members who
join Scouting will be enrolled in a 12-month membership cycle
and BSA will cease prorating fees.

, National Membership Fee Changes
Effective 8/1/2023

Both youth and adults will pay the full annual membership
fee and will renew their membership on the anniversary
date of joining Scouting.

All proration of membership fees will be eliminated.

Each registered member of the BSA will receive an email
notice with a registration renewal link beginning 60 days
before the anniversary date they joined Scouting.

Unit leaders will receive a copy of the email and should
stay engaged in the membership renewal process just like
rechartering.

i Prepared. For Life.
e



Do you speak another language ?

We’re looking for adult
leaders who are bilingual and
speak a second language! E '_-|;|E

- .
These leaders may be asked to g
assist the Council team with
communicating and interacting
with people in communities in
our council there there may be
language barriers.

Please scan the QR code to
let us know about your
language skills!

e:a Prepared. For Life.




CPR/AED/First Aid
Instructor Course

This course will train instructor candidates to teach
basic-level American Red Cross First Aid, CPR and
AED courses. In order to participate in this course,
you must possess a current basic-level American
Red Cross First Aid/CPR/AED (or higher level).

Program has 2-parts:

* Online portion that must be completed prior to
hands-on skills session. This information will be
given at the time of registration.

« Hands-on Skills Session: Saturday, January 13t,
9am-3pm at the Council Services Center in
Midford.

Cost of the class: $250.00 which includes all materials.
Any questions, contact Dave Barnett.

Prepared. For Life:


mailto:dbbarnett@comcast.net

e .
& Membership & Got a question? Need help ?
Join us for Virtual Office Hours !

Team

Live Office Hours

Virtual Office Hours are a great way to have instant
access to the Membership & Unit Service Team.

DECEMBER HOURS

Monday, December 4th; 7P to 8:30P; Host: Jack Colamaria
Wednesday, December 6th; 7P to 8:30P; Host: Rob DiFazio
Monday, December 11th; 7P to 8:30P; Host: David Laucirica
Wednesday, December 13th; 7P to 8:30P; Host: Aaron Christian
Tuesday, December 19th; 7P to 8:30P; Host: Devin Delgado

‘?‘%ﬁ Prepared. For Life’




< The days of adult
paper-based

WE'RE TRANSITIONING TO membership
ONLINE ONLY applications have
ADULT LEADER APPLICATIONS come to an end!

Effective January 1, 2023

Our goal is to simplify Scouting for leaders and to drive
usage of the BSA Online Registration System (rather than
the old paper-based membership applications process).

Scan the QR code
to see all the benefits of online applications and to
get answers to frequently asked questions

MORE INFO

——

%1 © | Prepared. For Life.


https://www.mayflowerbsa.org/online-registration-for-adult-leaders/

3 EASY STEPS FOR COMPLETING
ONLINE ADULT APPLICATIONS

Adult applications can now be submitted online through your unit PIN on BeAScout.org!
Please have applicants follow these 3 steps in order to ensure that your Adult
Applications can be processed easily:

STEP 1. Have applicant take and complete required Youth Protection Training
on my.scouting.org
e They should write down the Scout ID assigned to them...they will need it as part of
Step 3!
e Upon successful completion, they will receive an email with a certificate

STEP 2: Applicant should complete a Massachusetts CORI Form
(Can be done online using the QR Code or go to mayflowerbsa.org/membership 275

STEP 3: Have Applicant complete the Online Adult Application using your unit’s
BeAScout.org PIN

e When they are asked if they have a my.scouting.org account, they will need
their Scout ID to avoid having multiple accounts

- Prepared. For Life.


https://www.mayflowerbsa.org/resources/cori-policy/

NEW Unit Success Workshops

ﬁmbership Fees Updates asw
August 1st, 2023

As of August 1st, 2023,
the membership fees
and structure have
changes for BSA.

Because of the
numerous changes, we
have produced a Unit
Success Workshop that
explain the fee change,
as well as important
information to help you
when it comes to
rechartering and how
renewals will be handles

Marketing for Scouting Ur@

Promoting what your unit
is doing throughout the
year is a great way to
show off Scouting in
your community. In
some cases, the proper
promotion of these
events can be beneficial
to their success.

In this workshop we
discuss easy to do
promaotion for your

Scouting Unit.

moving forward!/

‘ Prepared. For Life.



CH District RT
Pack
Announcements

Cranberry Harbors District Roundtable Dec. 2023 35



Let us help your pack decorate for the 2024 Blue &

Gold!

Important summer camp information for our families

plus puzzles and games on the back for the kids

Now accepting orders — have your Blue & Gold

coordinator place an order now for deliveries starting in
January

No pickup necessary, we will ship them to you E '!E
Use the link below to order

O -
v;a Prepared. For Life.



Adventure Day Camp
Registration Is Open

* We are accepting registrations for the 2024 camp season

* 5 weeks July 8 to August 9 — Summer At The Movies

o 15t week is $450 if paid by March 1 — multiple packages to chose from with multi
week and sibling discounts

* Extended day program offered - $40 early, $80 late

’ )

« NOTE: QR LINK originally provided for this slide was in error. The link
below will take you to the council info page for this event.

El

- -
E %% Prepared. For Life.




CH District
Roundtable

Scouts BSA, Crew &
Ship
Announcements

."":I""_._u 2O SCOUTS OF AMERICA Cranberry Harbors District Roundtable Dec. 2023 38




ILST Introduction to Leadership Skills for Troops

In support of the cornerstone of Scouting, the Mayflower Council Training

Committee is offering Introduction to Leadership Skills for Troops (ILST)

ILST is the first level of leadership skills development for youth leaders to
effectively run their troop.

December 16, 2023 @ Camp Squanto
January 21, 2024 @ Nobscot Scout Reservation
March 10, 2024 @ Camp Resolute
Registration is open - use QR Code below - this is a one day course

Troops will be required to reqgister at least one adult, with the youth

Training youth leaders to run their
Troop is the Scoutmasters most
important role -Baden Powell

Prepared. For Life:

Scan the QR code for more information



oRPER o,

% Tantamous Lodge 6th
B
. U%y¢ Annual Banquet

OF amepich

%\_(\033 Adg

All Tantamous Lodge arrowmen are invited to the annual lodge

banquet:
- It will be January 6th from 12-4pm at the Norwood Elks (152

Winslow Ave, Norwood, MA).
- We have special guests from Section E19, awards, a patch

auction, our trading post, the 2024 vigil class callout, and more.
- You can register using the QR code below.

29 | Prepared. For Life.



https://scoutingevent.com/251-OABanquet24.

Mayflower Council
National Youth Leadership Training

Mayflower Council is seeking
Youth and Adult staff to serve as
members on our exciting
courses! Please follow the code
to ask for more information

The NYLT Courses are:
 Camp Squanto June 22-27 2024
_ EI' « Camp Nobscot - Weekend Course

= " « September & October 2024
» Registration will open soon

Questions? Please email:

g Be - Know - Do logan@mayflowerbsa.org

Prepared. For Life:



We’re Hiring!

We are already accepting applications for our 2024 Camp Staff! There are
opportunities for anyone who will be 16 years or older by the 15t day of staff week
2024 and we have positions for over 21 years old as well. Are you a teacher? What
a great way to spend your summer! If you or if you know someone who meets the
age requirements, share the application links. These are great opportunities to work

outdoors and impact the lives of other Scouts!

« Camp Resolute/Adventure Day Camp — Day positions « |3

[=]

« Camp Squanto — Resident positions !

=8

=)

Prepared. For Life.



Day Camp Counselor In Training at
Camp Resolute

=~

%a? Prepared. For Life.



Trall To Eagle Day Camp
August 5-9, 2024

Citizenship badges, Family Life,
Communications, Personal Management

Adult Counselors

[=] A (=] TRAIL TO EAGLE

=

& a?’ Prepared. For Life.’



QAP RESOLy7z

\ 2024 Teen Outdoor Experience

Scouts BSA Day Camp

Four Weeks July 9 — Aug 2

Merit Badges in Scoutcraft, Ecology, and Aquatics

Resolute Recruits — 15t year camper program

$450 a week if paid by March 1, multi-week and
sibling discounts available

Prepared. For Life.
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