UPCOMING DISTRICT LEADERSHIP
o[RUCTURE CHANGES

Challenge:

Difficulty identifying adequate adult volunteers to fill key
_ district positions — many district positions unfilled in
Mayflower Council

Action taken: Last summer, committee determined best
* caurse of action is to move to a more council centralized
~support structure

Implementation team collecting information and
identifying next steps in transition.
» Roll-out plan being developed
o Step-wise transition through the 2024-2025 program
year
e Council “Summit” meeting planned for Oct. 2024 -
participation welcome

Continued involvement of current leaders, and recruitment of
others, will be a critical element as we move forward

Contact: DistrictLeadership@mayflowerbsa.org

with questions/comments






