
March 3rd, 2022 

Headwaters District Roundtable 



Please be Courteous and Kind 

We will provide everyone a chance to talk and ask questions. 

Please mute your microphone during discussions to help cut 

down on background noise. 

 

We will provide everyone a chance to talk and ask 

questions. Please mute your microphone during 

discussions to help cut down on background noise. 



Welcome to our Virtual Roundtable 

Welcome 1 minute 

Opening  3 minute 

Introductions 1 minute 

District News/Updates 5 minutes 

Membership Support 20 minutes 

Breakout Discussions 20 minutes 

https://vimeo.com/432272336


Please Sign in 

It helps us understand how we are doing and  

how we can improve your experience. 

 

 

https://forms.gle/sLeKq1qAnGZrmndo7 

 

 

https://forms.gle/sLeKq1qAnGZrmndo7


Headwaters Roundtable team 

Karen Nardone - Roundtable Commissioner 

Quint Roth - Roundtable Commissioner 

Timothy Howe - District Commissioner 

Karen Nardone - Roundtable Commissioner 

Quint Roth - Roundtable Commissioner 

Timothy Howe - District Commissioner 



National/Council/District Updates 

• Digital Wallet Training: Mar 15th 

• Tantamous Lodge Banquet: Mar 19 

• Spring ScoutBSA/Crew Membership Drive: Apr 

• Baloo @Squanto: Apr 2 

• IOLS @Squanto: Apr 2 

• Wood Badge: Mar 25-27 & Apr 23-24 

• Council Recognition Dinner: Apr 28 

• Spring Camporee: May 6th-8th 

• IOLS @Nobscot: May 14  

• Council Pinewood Derby: May 21st Resolute, May 22nd Squanto 

• IOLS @Squanto: Nov 5 
 

 



National/Council/District Updates 
• CPR/AED @Plainville: Feb 12, Apr 23, May 7, Jun 18 

• CPR/AED @Nobscot: Feb 15, Apr 12, May 11, Jun 15 

• Resolute Basecamp: Feb 19, Mar 19, Apr 9, 23 and May 7, 15, 21 and more 

• Chuckwagon: Jun 11  

• NOAC: Jul 23-30 

• Join Scouting Day: Sep. 10 

• Webelos Woods: Sep 24 
 

 

 



For more information: 

▪  April 2020  

▪ Primarily focused on Scout Troops and Venturing Crews 

▪ Operation Re-engagement 

▪ Buddy Up Program 

▪ Open House – Natural Friend Activity (NFA) 

▪ INCENTIVES – Top Units Receive Camp Cabin for a weekend (Based on availability) 

▪ Need Ideas or Help ?  Virtual Office Hours Monday March 14th, or  

1 on 1 times on Monday, March 7th 

Spring Membership Drive 



Fall Recruiting Day 
• Council-wide Cub Recruiting event on September 10 

– Council providing advertising dollars for radio and social media 

ads 

• Coordinated effort held in every town 
– District Volunteer leading the effort for Headwaters. 

– Led at each Town by an individual, working with a team of adult 

leaders and committee members 

• All units must support this. 
– Cubs packs will benefit now 

– Troops will benefit in 5 years. 



Preparing to sell your unit 

What is your unit?  

What is your sales pitch?  

How is your unit different from others in your town?  

What makes your unit unique? 

Why should youth join?  

What do you offer that will attract others? 



Sept 10th preparation 
• Be A Scout Pin 

• Identify New Member Coordinator for your unit 

• Find ways to involve new parents and identify new leaders 

• Annual Unit Calendar  

 



How can we all support September 10th? 

• What worked well last year? 

 
• How did your unit support last year’s event? 

Thank you for everything you do for scouting! 

• How can we improve on last year’s events? 

• What attracted you and your youth to the program? 
– How can that get shared to new recruits? 



Breakouts 

 

 
 

 



Breakouts 
• Cub Packs:  

– Lessons Learned from last year’s recruiting event?  

– How can we improve? 

 

• Troops: 
– Ways to support your feeder pack’s recruiting efforts? 

– How can we help peer to peer recruiting 

– NFA events  

 

 



Appendix 

 

 
 

 



For more information: 

This hands-on course trains youth and adults in the most current cardiopulmonary resuscitation (CPR) techniques and 

teaches the proper method for using the automated external defibrillator (AED). Students who complete the course will 

receive a Red Cross certification which is good for 2 years. 

Pre-registration is required and registration closes one week prior to course. No walk-ins. 

Location: 154-80 Everett Skinner Rd, Plainville, MA 

 

CPR Training In Plainville MA 

Monthly on Saturdays 

https://scoutingevent.com/251-CPRAEDPlainville 



For more information: 

This hands-on course trains youth and adults in the most current cardiopulmonary resuscitation (CPR) techniques and 

teaches the proper method for using the automated external defibrillator (AED). Students who complete the course will 

receive a Red Cross certification which is good for 2 years. 

Pre-registration is required and registration closes one week prior to course. No walk-ins. 

Location: Camp Nobscot 

 

CPR Training At Nobscot 

Monthly on weekends 

https://scoutingevent.com/251-CPRAEDnobscot 



For more information: 

Outdoor Experience is a daytime program offered on weekends at Resolute Base Camp in Bolton, MA. Outdoor Experience is an exciting new 

program offered on weekends throughout the year. It can be a fun bonding experience or outing for families, Scouts and units. All activities are 

run by trained and certified staff. Units can work towards specific advancements and awards while non-scouts can participate in fun outdoor 

activities and skills development. While Outdoor Experience is designed to allow participants to go at their own pace, we will assign specific 

groups. Resolute Base Camp has put specific and strict Covid-19 protocols into place to ensure the safety and health of our participants, staff 

and communities.  Outdoor experience is open to all youth currently in grades K-12.  A parent/guardian or unit leader must stay with any 

youth attending Outdoor Experience.  

Resolute Basecamp 

~Once a month till spring 

https://www.resolutebasecamp.org/outdoor-experience 



Course postponed 
from 2020  
 
Info Link: 
https://scoutspirit.dou
bleknot.com/event/wo
od-badge-
2021/2717353  
 
Registration: 
https://scoutspirit.dou
bleknot.com/registrati
on/register.aspx#  

https://scoutspirit.doubleknot.com/event/wood-badge-2021/2717353
https://scoutspirit.doubleknot.com/event/wood-badge-2021/2717353
https://scoutspirit.doubleknot.com/event/wood-badge-2021/2717353
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https://scoutspirit.doubleknot.com/event/wood-badge-2021/2717353
https://scoutspirit.doubleknot.com/event/wood-badge-2021/2717353
https://scoutspirit.doubleknot.com/event/wood-badge-2021/2717353
https://scoutspirit.doubleknot.com/registration/register.aspx
https://scoutspirit.doubleknot.com/registration/register.aspx
https://scoutspirit.doubleknot.com/registration/register.aspx


For more information: 

 Welcome to BALOO training! It is the Cub Scout leader training required for any Cub Scout den or pack outdoor event, including 

pack camping overnighters and Webelos den overnighters. BALOO training is comprised of two components—an online component 

and a practical, hands-on component. Both components must be completed to qualify as a “TRAINED” Cub Scout outdoor leader. 

The online component must be completed prior to the practical component. The online training contains introductory and basic 

information that will be built upon during the practical training. 

Basic Adult Leader Outdoor Orientation (BALOO) 

April 2 

https://scoutingevent.com/251-BALOO422022 



For more information: 

Completing this hands-on overnight training course will help you: 

Learn new skills. 

Reinforce skills you might already know—and make sure you’re using the latest BSA-approved methods. 

Build confidence to teach these skills and to take your Scouts camping! 

For Scoutmasters and Assistant Scoutmasters, this course is part of the requirements to wear the “Trained” patch and be 

considered “trained” for your position. It’s also part of the requirements for adult leaders of a Venturing Crew that runs an outdoor 

program. 

All participants must register by the weekend before the course. 

 

Introduction to Outdoor Leader Skills (IOLS) 

April 2, May 14, Nov 5 

https://scoutingevent.com/251-IOLS422022 

https://scoutingevent.com/251-IOLS52022 



For more information: 

▪  April 2020  

▪ Primarily focused on Scout Troops and Venturing Crews 

▪ Operation Re-engagement 

▪ Buddy Up Program 

▪ Open House – Natural Friend Activity (NFA) 

▪ INCENTIVES – Top Units Receive Camp Cabin for a weekend (Based on availability) 

▪ Need Ideas or Help ?  Virtual Office Hours Monday March 14th, or  

1 on 1 times on Monday, March 7th 

Spring Membership Drive 



For more information: 

Tuesday, March 15th; 7PM 

 

Learn the advantages for using 

Digital Wallets like Paypal and Venmo to 

collect fees for activities, recurring dues 

and more. 

ONLINE LEARNING MODULE: 

What's In YOUR Digital Wallet? 

SCAN TO REGISTER 



For more information: 

You are cordially invited to attend the first Tantamous Lodge Banquet in over 2 years! This banquet 

looks different than years past as it is focused on brotherhood, fun, and fellowship. 

● What: Awards, bowling, go-kart racing, arcade games, food, and a patch auction 

● Where: APEX Entertainment 21 Apex Drive, Marlborough, MA 

● Cost: $45/person 

● Who: All OA and non-OA members (siblings highly encouraged to register to participate in the fun) 

● Register through Blackpug 

● Registrations submitted before March 4th will receive a free lodge flap! 

 

Tantamous Lodge Banquet 

March 19, 2022 2-5pm 

Lodge Chief: Johnathan N. 

chief@tantamous.org 

https://scoutingevent.com/251-OAbanquest2022


Annual Recognition Dinner 
April 28, 2022 

Join us on this new date to recognize these 
outstanding Scouts and Scouters! 

2022 Silver Beaver 
Award 

 

Medal of Honor 
 

Veteran Awards 
 

James E West 
Fellowship 

 

Recognition Dinner 
Registration 

 
Margaret Hillman 
Matthew Karpacz 

Sean Riley 

 
Jonathan Hogrell 
Louise Goodwin 

Ted Chan 
Michelle Joyce 
David Brisbois 

Raymond Grocela 
 

 
Paul Roberts-70 yrs 

William H Downey-65 yrs 
Paul Sliney-60 yrs 

Larry Bearfield-55 yrs 
Talbert Lauter-50 yrs 
Paul Spinney-50 yrs 

Dick Hohmann-45 yrs 
Steven Boudreau-30 yrs 

Mandy Lyons-30 yrs 

 

 
Announced at the dinner 

 

 
Franklin Country Club 

April 28, 2022 
6-9PM 



Mayflower Council, BSA  83 Cedar Street, Milford, MA  01757  508.872.6551 

For Additional Information please visit: 

• Open to Scouts BSA Troops, Crews, Posts, and Ships 

• Be prepared to pitch a tent and spend a great spring weekend at Camp 

Squanto for the return of the in-person camporee!  We are planning a 

round robin of fun scout skills. 

• We will be announcing planning meeting dates soon. 

Spring Camporee 
May 6-8, 2022 

Save the date 



For more information: 

⦿ The Mayflower Council will hold two Council Pinewood Derbies in 2022.  Both will be in 
conjunction with a Cub Fun Day or Outdoor experience to keep Cubs occupied between 
races. 

 
⦿ May 21 at Camp Resolute combined with Base Camp Outdoor Experience activities. 

 
⦿ May 22 at Camp Squanto combined with a Cub Fun Day 

 
⦿ Rules and Regulations coming soon 

 
 

 

Mayflower Council Pinewood Derby 

May 21 or 22, 2022 

https://scoutingevent.com/?OrgKey=BSA251&calendarID=356542 

https://scoutingevent.com/?OrgKey=BSA251&calendarID=356543 

 

https://scoutingevent.com/?OrgKey=BSA251&calendarID=356542
https://scoutingevent.com/?OrgKey=BSA251&calendarID=356543


2022 Chuck Wagon Derby 
June 11, 2022 

Cranberry Harbors and Sachem Districts will co-host a Chuck Wagon Derby at Camp 
Squanto.  This event is open to all packs in the Mayflower Council 
 
Stay tuned for more information and an invitation to a planning meeting. 
 
Contact Dan Toy danjtoy@icloud.com or Michelle Mott mrsmott@comcast.net if you 
would like to help.  
 

RSVP using the QR Code or link: Save The Date 

mailto:dtoy@icloud.com
mailto:mrsmott@comcast.net


For more information: 

All OA members are invited to attend NOAC, the primer Order of the Arrow event equivalent to the 

National Jamboree with OA members attending from all 50 states. Tantamous Lodge will be 

sending a contingent that will do a brief tour before attending the conference at the University of 

Tennessee, Knoxville.  

 

NOAC consists of world class nightly shows, leadership training, ceremonies/dance competitions, 

patch trading, lodge sports competitions, and so much more all while experiencing living on a 

college campus. 

 

Check out the national promo video to see some of these fun activities!  

 

National Order of the Arrow Conference 

July 23-30, 2022 

Ryan T. (Y) and Mike O’Keeffe (A) 

noac@tantamous.org 

https://vimeo.com/549327812?embedded=true&source=vimeo_logo&owner=26124889


For more information: 

Cost - $1800/person which includes: 

● NOAC Conference Event Fee 

● Flights to/from Asheville, NC 

● Transportation to/from conference 

● 2 nights hotel 

● Escape the Room 

● Dollywood 

● Dixie Stampede horse show/dinner 

● Adventure ziplining  

● All meals 

 

NOAC Itinerary & Costs 

July 23-30, 2022 

Ryan T. (Y) and Mike O’Keeffe (A) 

noac@tantamous.org 

 

Fill out the interest form or register as a contingent 

member today!  

 

Reminder: You are a youth in the OA until you turn 21.  

 

If you have concerns about the cost of the trip, 

PLEASE reach out to the NOAC team so we can have 

a discussion. 

https://docs.google.com/forms/d/e/1FAIpQLSfEp2jLjwEGhZr6b5721iyHIz8nDYWC-ES9a3KRUHlP16VFng/viewform
https://scoutingevent.com/251-NOAC2022


For more information: 

September 10th, 2022 



For more information: 

• Attend as a Pack, Den, or Individual 

• Hosted by Cranberry Harbors and Sachem Districts - Open to All Mayflower Council 

Webelos 

• Back by popular demand, Webelos Woods will be held at Camp Squanto. 

• Check back for more information about program and planning meetings 

Webelos Woods 

September 24, 2022 

Stay tuned 


