Welcome to

Cranberry Harbors District
June 2022 Roundtable
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New to Roundtable?

WELCOME and
Thanks for participating!

If you do not receive the roundtable emails
and would like to, email Dennis Gleason or put
a note on the attendance record
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Opening:
Please Join in the Pledge of Allegiance

Patch from:
https://www.praypub.org/duty-to-god

BSA
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Smart Phone Sign-in

Please, if you have your phone, please scan the
QR Code use it to sign in.

NOTE: If you are viewing on your phone, you
can’t use QR Sign In — use this link:
https://forms.gle/mRCXtrqaYL3jG1iX6

Or, use the sheets on the entrance table

Or, use the Chat if you are viewing virtually
THANKS!

3?} ‘ BOY SCOUTS OF AMERICA
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Cranberry Harbors May Roundtable - Agenda

* |f you have not already, please sign in

* On-Line “Parking Lot”: https://forms.gle/YasFMAbz4dRR637y6
* Awards Presentation

e Safety Moment: Behavior Around Campfires

* District Chair & District Commissioner Comments

* Roundtable Training: "Measuring Success”

* Announcements
* Note: Program Specific Event/Announcement Slides may not be shown due to time
constraints. All slides are included for download in the post on the district page, council
website

* Breakout Sessions —
* Cubs: Keeping your units active in the summer and setting up for a successful fall
» Scouts BSA: Troop Committee Guidebook: Troop essentials and tell us what is unique
in your Troop
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District Awards

e Thanks to all who attended the District Dinner and Awards Presentation
* Award Presentations (switch to live view)

@@
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Safety Moment: Behavior Around Campfires

/\
k@ﬁ BOY SCOUTS OF AMERICA

BSA SAFETY MOMENT
BEHAVIOR AROUND CAMPFIRES

SUMMARY

Campfires are a powerful part of the outdoor experience. They can be lively with laughter, storytelling, and fellowship. The
campfire can also be a time of reflection, learning, and great peace. Safe behavior around a campfire ensures a good time
can be had by all while mitigating the inherent danger of the fire. Here are some helpful reminders on behavior that can

make your next campfire a positive and safe experience.

Also see: https://www.scouting.org/health-and-safety/safety-moments/camp-fire-safety/
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District Chair Comments
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District Commissioner Comments
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Roundtable Training:

Measuring Success

Are your Scouts & Parents Happy?
Are you delivering the program?
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Measuring Success

e Each unit (Pack, Troop, Crew, Ship) is unique, due to the character,
desires, abilities and dedication of its Leaders, Parents, and Scouts

* It’s important to know
* How YOUR program “stacks up” against BSA standards

 How well YOUR program plan and execution meets the expectation of your
Leaders, Scouts and Parents

 Where Your program has strengths to build on (and perhaps share with other
units) and where you have opportunities for improvement

BSA
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2 Important Questions

1. How well are you delivering the Scouting Program?

2. Are your Scouts (and parents) having an excellent
experience?

Do you take time to honestly ask & answer these
questions?

A\ | BOY SCOUTS OF AMERICA istri
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Measuring Success: Delivering the Program:
Some Metrics

* The UNIT ROAD MAP — BSA’s Guide to starting, sustaining and

grOWi Nng un Its: https://www.scouting.org/wp-content/uploads/2020/10/522-025-Unit-Roadmap-Final.pdf

* Jou rney to Excellence: https://www.scouting.org/awards/journey-to-excellence/
* While Guidebooks have not been updated since 2021, 2022 scorecards are

available at: https://www.scouting.org/awards/journey-to-excellence/unit/

 Commissioner Assessment Forms — similar to JTE, but with a slightly

different focus: https://www.scouting.org/commissioners/commissioner-assessment-forms/
Commissioner Assessment Forms

X

N

SCOUTS
BSA

Pack Detailed Troop Detailed Ship Detailed Crew Detailed Post/Club Detailed
Assessmen t Blank Assessmen t Blank Assessmen t Blank Assessmen t Blank Assessmen t Blank
Form Form Form Form Form

Cranberry Harbors District Roundtable

June 2022 13


https://www.scouting.org/wp-content/uploads/2020/10/522-025-Unit-Roadmap-Final.pdf
https://www.scouting.org/awards/journey-to-excellence/
https://www.scouting.org/awards/journey-to-excellence/unit/
https://www.scouting.org/commissioners/commissioner-assessment-forms/

Measuring Success: Delivering the Program:
Some Metrics

* JTE and Commissioner Assessments focus on 4 main areas:
* Planning and Budget
* Membership
* Building membership and retention
* Program
* Includes advancement, activities & service projects
* Volunteer Leadership
* Leader Recruiting
* Leader Training
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Trained Leaders
Measuring Success:
De | |Ve r| N g th e Last data refresh: 05/29/2022 at 15:31 PM
Program
Leader Training

@ 41.18% @ 458.82%
Cranberry Harbors 05 Trained Not Trained
245 350
View Position Requirements Report
DY SCOUTS OF AMERICA Cranberry Harbors District Roundtable
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Measuring Success:
How well does your program line up with your Scouts” and
their families” desires?
* Open discussions (parent meetings, annual planning conference, etc.)
* Age appropriate
* “How do you Scout” survey: https://www.scoutspirit.org/how-do-you-scout/

 Build your own satisfaction survey — Google Forms
* Tutorial from the Goodwill Community Fou ndation: https://edu.gcfglobal.org/en/google-forms/

* “Indirect” measures (attendance, retention, advancement, etc.)
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Your thoughts & comments
(open discussion)
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Announcements
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Mayflower Council
Mark L Summer Roundtable Series

To prepare for Join Scouting Day, the Mayflower Council is hosting the Summer Roundtable Series.
Each Cub Pack is highly encouraged to send along a key 3 member and their recruitment chair
or whoever is helping to plan their portion of the September 10th Join Scouting Day.

The main topics will be the marketing resources in support of Join Scouting Day as well as a number of
other key topics.

Monday, July 18th #Aﬁvemxeorr Wed, August 10th

Prepared. For Life.




o . {
; .‘y" ke r.’.
II- » - .~

_gjom SQOUT)N

Y

;‘w\. Join Scouting Day
lTSOF rtliﬁ"

Important Dates

Please note these important dates to help prepare your Pack for
Join Scouting Day on September 10th, 2022!

Commitment

Council-wide Deadlines: Unit JSD Chair
Meetings
RewinelElles June 30th - Deadline to confirm (Unit JSD Chair Should Iglan on Attending
your Unit will participate ONE Each Month)
JULY: 18th
June 30th - Deadline to confirm JULY: 13th or 20th
AUGUST: 10th your New Member Coordinator

AUGUST: 8th, 16th or 17th

August 1st - Units to have date,
place and times confirmed to
guarantee advertising by
Mayflower Council

Prepared. For Life.



Shop our exclusive
apparel recruiting
collection.

Look your best welcoming
new families into your
unit.

Pre-order now thru August
1 for delivery this fall.

Scan the QR code or visit
https://store.mayflowerbsa.org

to shop our recruiting collection today. Prepared. For Life:



Cranberry Harbors Equipment Database™
** experimental **

* Does your unit have an equipment need?
* Do you have excess equipment that another Unit could use?

* Enter information on the following Google Form (Feeds a sortable
spreadsheet):

https://forms.gle/rKwiUSKDvfBFdbfV9

* Form information: Unit (type, # & town), Equipment Need or
Available (with condition), Contact Information

* ADC for Roundtable will coordinate — emails listing unmatched needs
or availability will be sent to RT email list
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's Popeorn Ti 1
wsPopeomTime 2022 Popcorn Fundraiser
2%, W xr o :
Faif’s End. \ i Popcorn District Kernels are needed for the following

RS Districts: Post Road - Metacomet — Sachem

These volunteers will work with the Council Popcorn Kernel & Council
District Kernel to support units in their fundraising efforts.

e 2022 Popcorn Kickoffs Dates are:
o August 6 @ Camp Squanto at 1pm
o August 7 @ Camp Resolute at 1pm
o Scan the QR code to register

e Unit can win $500 for signing up early. Please tell your unit leaders to
sign up using the following QR code

.
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JUNE 2022 ONLINE TRAINING

Best Practices to Using

@ Invitation Manager
“They’ve Requested More
Information...Now What ?”
REGISTER HERE:

DDDDDDDDD WedneSday
June15th; 7PM

D~ e BOY SCOUTS
| - ‘?@ OFA\AERICA Prepared. For Life.




Activities, News, Updates

note: Program specific event slides will be included in posting to District Page, Council Web Site.

e District FOS Status: ~46%, $13K of * Membership & Unit Service Virtual
$28K goal — see separate slide summer office hours — see separate

. slide
* Eagle Alumni Giving Month — see + Transition to “Online Only” Youth
separate slide Applications Aug. 1 — see separate
e “Kids Bowl Free” program this slide -
summer — see separate slide ) Cgrtéli’éﬁppllcatlons ~ use latest
* BSA National Jamboree Ju'V 19'28; https://fiIes.tore.scouting.org/ﬁIestore/pdf/524-501.pd1c
2023 — See separate slide, visit * Massjam — Oct. 7-9, 2023 — Website:

, , : https://massjam.org/
[amboree.scouting.org for more info . Woodbadge 2022b — Aug. 26-28 & Sep.

* Planet Fitness offer: Teens workout 17-18: https://commerce.hnebsa.org/event/wood-
. . badge-2022/
free this summer — see separate slide

A\ | BOY SCOUTS OF AMERICA iotri
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Activities, News, Updates -- continued

Upcoming Activities/events (Detail slides will be posted)

* Jun4 @ Squanto — Chuckwagon

* Jun 13 Eagle Scout Recognition Dinner

* Sep 10 —Join Scouting Day

* Sept 24 (Sat) @ Squanto - Webelos Woods — see separate slide

Is your unit doing something exciting, different, uniquely helpful?
Why not promote it in Scout Life Magazine?
How? See: https://bit.ly/ScoutLifeSotries

September Roundtable: Wed. Sep. 7, 7 PM — in person — Location TBD
We hope to see you there
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Commissioner’s

Minute —

Exercise:
My current Scouting role is ...

Scouting needs
YOUR talents!

Both now,
And in the future!

What might my next Scouting role be?

Cranberry Harbors District Roundtable
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Pack family talent survey:
https://filestore.scouting.org/filestore/cubscoutmeetingguide/pdf/appendix/34362.pdf

THE WORLD'S MOST POPULAR AND
BESTSELLINGC CAREER HANDBOOK

&
R SLIE
L
FAMILY TALENT SURVEY
Wd/‘w’w Pack
+ Each adult family member is invited to fill out a separate sheet. Date
Welcome to our Cub Scout pack. Cub Scouting is for adult family members as well as youth. We have a fine
group of families who have indicated a willingness to help. We invite you to add your talents and interests so that the best Is YO U R
possible program can be developed for your child. We hope that you will enjoy being part of our pack’s team and want you
to know that whatever you can do to help will be appreciated. PARACH UTE?
. YOUR GUIDE TO A LIFETIME OF
Troop resource survey — merit badges EANINGFUL WORK o CAREER SUCCESS

https://filestore.scouting.org/filestore/pdf/512-116 whb.pdf

2022
RICHARD N. BOLLES

WITH KATHARINE BROOKS

ONE OF THE ALL-TIME 100 BEST NONFICTION BOOKS —TIME

TROOP RESOURCE SURVEY

Scouting is for adults as well as youth. We invite you to share your skills and interests so the best
possible program can be developed for the Scouts in this troop. In making this survey, the commit-
tee wishes to find ways you can enjoy using your talents to help our Scouts. Your cooperation is
greatly appreciated.

Internet search will turn up many
other examples that can be
modified for your circumstances.

Welcome to the Scout family of Troop No. in the Council.

Please return this survey to

BOY SCOUTS OF AMERICA
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g | BOY SCOUTS OF AMERICA Cranberry Harbors District Roundtable

Breakout Sessions

* CUBS: Keeping your units active in the summer and setting up for a successful fall
* Virtual participants — session continues on this zoom link

 SCOUTS BSA: Troop Committee Guidebook: Troop essentials and tell us what is

unique in your Troop
 Virtual participants — sign in to the following zoom session:

https://us02web.zoom.us/j/5351413168

If you have not yet done so, please sign in for attendance
(Use the form on the table, QR Code, link or chat)
https://forms.gle/mRCXtrqa¥YL3jG1iX6

* Questions/comments, use the Google forms “parking lot”:
https://forms.gle/YasFMAbz4dRR637y6
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Be Informed  Be Prepared
THANKS

For Your Participation
AND
For all you do for our Youth
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Cranberry Harbors District
May 2022 Roundtable
Event and Activity Detalil
Slides Follow
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May Announcements & Events:
All programs

%} BOY SCOUTS OF AMERICA Cranberry Harbors District Roundtable
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2022 Friends of Scouting Campaign

District Amount Raised Goal % to Goal
Cranberry Harbors 13,005 28,000 46.45
Headwaters 11,753 35,000 33.58
Metacomet 12,556 20,000 62.78
Post Road 10,296 27,000 38.13
Sachem 11,286 25,000 44.14

.
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Eagle Giving Campaign

The Eagle Giving campaign is
officially ongoing. Don’t forget
to spread the word & donate!
FU-I-URE EAGI_ES Remember, these donations

count towards your district

FOS Goal!
START: May 11 @ 545 am >

ENDS: June 13 @ 5:45 pm

One month of giving in honor

of our 2021 Eagle Scouts

.
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‘ The days of youth
paper-based

WE'RE TRANSITIONING TO membership

ONLINE ONLY applications are

coming to an end!
YOUTH APPLICATIONS

Effective August 1, 2022

Our goal is to simplify Scouting for leaders and to drive
usage of the BSA Online Registration System (rather than
the old paper-based membership applications process).

Scan the QR code or visit
https://bit.ly/endofpaperapps
to see all the benefits of online applications and to
get answers to frequently asked questions



TO REGISTER YOUR CHILDREN

TO RECEIVE 2 F :
il REEGAM
SUMMER, USE THE WEBSITE ON THE OPPOSITE SIDEESOOFFTBD-(I)I\SVCLL%CDA i

BOWLINGIHELPS WITH

o

BT USETI s »
JEIGHT,CONTROL & LOSS... 3 - qames
f BOWLING2 GAMES CAN a’%ﬁg‘lgfm
i i S o T M ase
while swimiml
around 576ibs!

NATIONALLY,RECOGNIZED
PROGRAMSINCEROO8

i

Scan the QR code or visit
https://bit.ly/freebowling2022
to register before supplies run out

& .m l <
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Membership & Unit Service Virtual
Office Hours: 7-8:30 PM

Need help?

Monday, June 20th
Tuesday, June 28th

July
Tuesday, July 19th
Monday, July 25th

August
Monday, August 22nd
Tuesday, August 30th

E Scan QR Code
for Zoom link:

!gl

Prepared. For Life.



CH District
April RT

Pack
Announcements
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ok 2022 Chuck Wagon Derby
‘ June ll-, 2022

g

B

Cranberry Harbors and Sachem Districts will co-host a Chuck Wagon Derby at Camp Squanto. This
event is open to all packs in the Mayflower Council!

Event link: Want to help ?
https://scoutingevent.com/251-chuckwagon2022 (Click QR Code to Email)

DL

Michelle Mott

Prepared. For Life."


https://scoutingevent.com/251-chuckwagon2022

WEBELOS

wos Webelos Woods

e September 24, 2022

Attend as a Pack, Den, or Individual

Hosted by Cranberry Harbors and Sachem Districts - Open to All Mayflower
Council Webelos

Back by popular demand, Webelos Woods will be held at Camp Squanto.

Check back for more information about program and planning meetings

B
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CH District
April Roundtable

Troop
Announcements
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il ADULTS AND YOUTH WHO ARE INTERESTED IN
JULY 13-28, 2023 ATTENDING THE 2023 NATIONAL SCOUT JAMBOREE!!!

NATIONAL
JAMBOREE

July 19-28, 2023 at the Summit Bechtel Reserve in
West Virginia

Jamboree is more than an event. It’s the adventure of lifetime. There is
simply nothing else like it on the planet

e Youth: MUST be at least 12 years of age by the first day of the Jamboree but has not
reached their 18th birthday by the last day of the Jamboree.

e Young Adults: MUST be at least 18 years of age by the first day of the Jamboree but
has not reached their 21st birthday by the last day of the Jamboree.

e Adults: Must be at least 21 years of age by the first day of the Jamboree.

More information is coming soon from
the Mayflower Council. Visit
[amboree.scouting.org for more
Formore il information

JIH'L

Prepared. For Life’



3% Teens Workout for FREE!

planet .
fitness Teens 14-19 can work out at Planet Fitness

FREE all summer through August 31.

Planet Fitness Is helping parents to

get their teens out of the house and o S sfetiatLs
stay active this summer by offering a T Y ' OHIGHSCHOOL ¢ /
. . | T / B
one-of-a-kind benefit: a free ; EUMMER . 1

membership for the entire summer.

55 (g

FREE SUMMER MEMBERSHIP

~

Perfect far niir QReninite RSA and
Learn more HFRE:

Venturl..U \IEI E.c.o to stay

111111
ssssssss
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Class of 2021
Eagle Scout Recognition

Join us on Monday, June 13, 2022 to honor the Mayflower Council’'s
class of 2021 Eagle Scouts.

This year’s dinner will be held at Lake Pearl, 299 Creek Street,
Wrentham, in the main ballroom at 6:00 PM. We have invited 312
young men and women, who have attained the rank of Eagle Scout
in 2021, to attend and be recognized for their achievement.

We will also be celebrating our National Outstanding Eagle Scout
Award recipients and the Project of the Year award.

Registration closes May 16th, register now.
If you are unable to attend, please consider sponsoring a Scout.

S
:'.:!::F .!E_ y
For more information: mayflowerbsa.org/2022Eagle

S J;a Prepared. For Life.
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