Welcome to
Cranberry Harbors District
May Roundtable
via Zoom
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Some notes on tonight’s virtual meeting

e Slides (.pdf) will be posted to District page, Council website

* Questions, Comments — use google forms for “parking lot”
e link to form: https://forms.gle/GUBX3TSzGJefRXfG7

* PLEASE, mute your phone/microphone (limit background noise) when you are
not speaking

* Comments on Zoom Meetings:
* Your view somewhat device dependent

* Use Chat for comments/questions during meeting

* Also for attendance record, please provide name, unit type, number and town
* You can minimize speaker window (avoid blocking slides)
e Control bar (not all features active)
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Open N g https://vimeo.com/432272336
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Opening Prayer: adapted from “Strength for Service to God and Community, Daily Devotional Messages for Scouts of All Ages”, p211

BOY SCOUTS OF AMERICA Cranberry Harbors District Roundtable

May 2021


https://vimeo.com/432272336

Letus
giveyou =
ahand /.

Stay Informed

Attend Roundtab/e

Welcome New Roundtable
Attendees!
Thanks for participating!

If you do not receive the roundtable emails
and would like to, email Dennis Gleason or
put a note in the chat including your email,
name, unit and town.
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Cranberry Harbors May Roundtable — Agenda

* Virtual meeting notes

* Opening, Prayer & Welcome

e Attendance Record — please identify yourself, your unit & town in the chat

 District KEY 3 — District Chair, District Commissioner, District Executive

e Safety Minute: AH & MR reminder

* Roundtable Training: WOSM

 May Announcements (COVID update, Council Reorganization, Recruiting, Summer
of Service, AH&MR, my.scouting changes, Scoutbook access, Resolute Web Site)

* Breakout Sessions:
e Cubs: continues in this zoom session — Topics: “All things Camping” and Summer
Activities
* Scouts BSA: Sign on to Vince’s session — Topic: Summer Camp

@ ’ BOY SCOUTS OF AMERICA Cranberry Harbors District Roundtable May 2021




District Chair Comments

Cranberry Harbors Annual
Mtg/Recognition Event

May 19 @ 7:00 pm - 8:30 pm

District Annual Meeting/Awards sign-up:
https://scoutingevent.com/251-CHannualmeeting2021?#//

/]
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Congratulations to our Volunteers Receiving Training Awards:

Michelle Mott Cubmaster Key Joe Correnti Cub Leader Training Award
Neil Deininger Cubmaster Key Neil Deininger Cub Leader Training Award
Bill Kenneway Commissioner Key Marty Buckley Cub Leader Training Award
Michelle Mott Dist. Committee Key Steve Collins  Cub Leader Training Award
Michelle Joyce Dist. Committee Key Tim Williams  Cub Leader Training Award

David Richards Cub Leader Training Award Tyler Herrald  Cub Leader Training Award
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Congratulations to Unit “Sparkplug” Award Recipients

Pack97 Tammy Budd Pack 41 Joe Correnti
Troop 105 Chris Pierce Troop 4 Marek Praschma
Troop 64 John Machado Pack 4 Jen Van Gelder

Pack 47 Satina Caffey Pack 27 Travis Wenstrom
Troop 424 Eric Grund Pack 51 Cheryl Newall
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My.Scouting
Training Manager
District Status
May 4, 2021
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District Commissioner Comments

Cranberry Harbors 05 SELECT ORG LEVEL
Show Staff Only
Trained Leaders ® YPT ®
Cranberry Harbors 05
Last data refresh: 05/04/2021 at 13:03 PM Last data refresh: 05/04/2021 at 13:03 PM
Dashboard
Add/Search 55.15%
Quick Search
Reports
‘ 44.85% ‘ 55.15% ‘ 97.30% . 0.00% ‘ 2.70%
Trained Not Trained Current Never Taken Expired
283 348 504 0 14
View Position Requirements Report Report
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District Executive Comments
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Safety Moment: AH & MR Reminder:

Plan now to complete your Annual Health
and Medical Record for this summer

Link: http://bit.ly/BSA-AHMRreview

Part A is an informed consent,
release agreement and
authorization that needs to be
signed by every participant (or a

- i .' parent and/or legal guardian for all
o youth under 18).

: : Part B is a self-reported general

information and a health history.
- '
! A N
- <
i \ \‘L\

Part C is your pre-participation
Cranberry Harbors District Roundtable
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physical exam completed by a
certified and licensed health care
provider.

)
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SCOUTS

Creating a Better World

WOSM: The World Organization of the Scout Movement

https://www.scout.org/
171 National Scout Organizations (including the BSA) plus local Scouting Activities

in another 52 countries and territories. Over 54 million Scouts worldwide.

“Scouting provides young people with opportunities to participate in programmes, events, activities
and projects that contribute to their growth as active citizens. Through these initiatives, young people become
agents of positive change who inspire others to take action.”

Information for units: https://www.scouting.org/international/resources/unit-guide-to-world-scouting/
Bryan on Scouting Post: http://bit.ly/WorldScouting
Three things to do: 1. Hold a World Scout Night Program
2. Conduct a “Messengers of Peace” service project
3. Promote the World Scout Jamboree, World Scout Moot and Jamboree-on-the-Air
(JOTA) and Jamboree-on-the-Internet (JOTI)
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Covid-19 Restriction Status

* BSA COVID FAQ’s updated 4/22/21 (in-person meetings, outings,

activities) https://www.scouting.org/coronavirus/covid-19-faq/

Isolate if you are sick, and do not attend any activity/meeting/event if you or anyone you live with
feels unwell.

Stay at least 6 feet apart from people who don’t live with you. (properly executed Scouting cohorts
at council camps may be an exception).

Avoid crowds.

Avoid poorly ventilated indoor spaces. Meet outside if you can.

Wear a face covering or mask that covers your nose and mouth to help protect yourself and others.
Wash your hands often with soap and water. Use hand sanitizer if soap and water aren’t available.
Until further notice, International travel is not considered an official Scouting Activity.

Do NOT attend any activity/meeting/event if you or anyone you live with has been tested for Covid
or another illness and have not yet received the test results.

Please review the Restart Scouting Checklist for additional information

Review Pre-Event Medical Screening Checklist: https://bit.ly/MedScreenChecklist

* Monitor https://www.mayflowerbsa.org/covid-19/ for latest info
* Ensure regular communication with Charter Organization
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Council Staff Restructuring

We have established four
teams and subject matter
primary contacts to

address specific Councill WHO IS THE
- PERSON | SHOULD
needs: Membership and 4 conmacn

Unit Service will be one
team; Development will be
a team; another team will
focus on Program; and the We have created a list O[=40!
final team will handle the of primary contacts, L3

Administration process.

sortable by role, team =i
or staff member. bit.ly/mfbsastaff
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New Mayflower Council Staff Structure
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MAYFLOWER COUNCIL

Scout Executive / CEO
Bryan Feather

Director of Field
Service
Rick Riopelle

Development
Director
Jim Corcoran

Accountant
Mary Tucker

Office Manager
Lisa Olson

Membership &
Unit Service
Administrative
Assistant

Marcella Saunders

Membership &
Unit Service
Executive

Rob Hillman

Sr. Membership &
Unit Service
Executive

Jack Colamaria

Membership &
Unit Service
Executive

lan Furst

Development
\ Specialist
TBA

Accounting Clerk
Tyler Ericson

Program Director
Hunter McCormick

Program
Administrative
Assistant

Nora Scott

Development
Administrative
Assistant
Carlene Covino “

Ranger -
Nobscot/Resolute
»% , , Davis Stockton

/s

Ranger — Squanto
David Moulton

Assistant Ranger
Matt Scudder
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Mayflower Primary Contact List:

Bit.ly/mfbsastaff

[=]
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Council Primary Contacts

By Rick Riopelle | May 4th, 2021 | Council Wide

Council Primary Contacts

Subject Matter
Accounts Payable

Advancement Related Questions

Advancement Support

Annual Chartering Organization Visits

Annual Report

Audit

Awards and Recognition
Base Camp

BeAScout.org Prospect Follow-Up

Campership Awards
Camping Related Questions
Camping Reservations
Capital Fundraising

Certificate of Insurance Issuance

Commissioner Recruiting

Cranberry Harbors District Roundtable

To sort list scroll to the bottom and select by responsibility, by team or by primary contact.

Team

Accounting

Program

Program

Membership & Unit Service
Development

Accounting

Program

Program

Membership & Unit Service
Office Manager

Program

Office Manager
Development

Accounting

Membership & Unit Service

Primary Contact

Tyler Ericson
Hunter McCormick

Mary Tucker
lan Furst
Jim Corcoran

Mary Tucker

Mary Tucker
Hunter McCormick

Jack Colamaria
Lisa Olson

Hunter McCormick
Lisa Olson

Jim Corcoran

Tyler Ericson
lan Furst
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Recruiting — Key need through 2021

Applies to Packs, Troops and Crews

* |s your Scouting Program Highly Visible in your Community?
* Visibility key to parents (and youth) viewing Scouting as an attractive activity

e Can you re-gain lost members
e Spring/Summer Program? Call “drops”? “Come back” event?

* Fall town-wide recruiting — suggest coordinators and location, Sep. 17-19

e GOAL: Locations and coordinators in place by June
e SOLID 2021-22 Program Plan!

* Why should parents sign their children up with your unit, what will they be doing, what is the
schedule?

Promote the event — use every means available!
* Recruiting Literature:
e Cub Scout Parent pamphlet (printed, like last year) in development
* Scouts BSA (digital version) now in planning
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Join Scouting families across the country in a spirited Summer of Service! As we have throughout our history, Scouting
families are answering the call to work together in service of the greater good. From public health drives, to caring for the
environment, to assisting neighbors in need, Scouts have always been a force for positivity and goodness in our
communities. Now more than ever, our world needs that Scouting spirit once again. Let's step up! Together, we can answer

the call to make a positive impact in our neighborhoods and communities. Join us today, with projects big or small, in a
Summer of Service!

BOY SCOUTS OF AMERICA

Cranberry Harbors District Roundtable

Join with Scouts across
the USA:
https://www.scouting.org
/summerofservice/
Promotional Kit:
http://bit.ly/BSA-
SummerOfService-
Promotional
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Other Announcements

An update was made to the process of setting functional positions in your unit, district, and council. That has
moved to the “Position Manager” tab on in the “Organization Manager” page. This update also now allows
the Chartered Organization Representative to change adult registrations.

* Duplicate ID numbers can be a problem for Scoutbook Access
* Verify sign-in ID for my.scouting (which must be the same for Scoutbook) matches unit roster ID

on My.Scouting
* See April RT Slides for further info

» Scouter Code of Conduct: Bryan on Scouting Post 5/5 - http//bitly/scoutercode
¢ Scouting Forums: https://discussions.scouting.org/

* Most “live” help functions at National discontinued, Forums can provide answers from fellow
Scouters — but remember, answers are coming from volunteers

* Resolute Base Camp Website Launched:

e https://www.resolutebasecamp.org/
 Qutdoor Experience is offered on select weekends

throughout the year
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“I wish it need not have happened in
my time, ” said Frodo. “Sodo 1”
said gandalf “and so to all who live
to see such times. But that is not for
them to decide. All we have to decide
LS what to to with the time that is

4 ”
gLveMI us. oo
The Fellowship of the Ring by J.R.R. Tolkien
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Breakout Sessions
Note: Program specific announcements will be provided in the breakouts

CUBS: Continues in this zoom session — Topics: “All Things Camping” and
Summer Activities

SCOUTS BSA: Log in to Vince’s zoom session (see chat if you need the link) —
Topics: Summer Camp

* If you have not yet done so, please note your name, unit and town in the
Chat for attendance

* Questions/comments, use the Google forms parking lot:
https://forms.gle/GUBX3TSzGJefRXfG7
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ROUNDTABLE

\ i“_’ -
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Be Informed  Be Prepared

THANKS
For Your Participation
AND

For all you do for our Youth
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Cub Scout Announcements

* District Pinewood Derby —June 12, Kingston Collections Mall
 Virtual Event
* ALL Cubs may participate, pre-registration required (510 fee)
* One Pack Leader will drop off cars at the event
* Race will be recorded, then streamed for viewing
* More details will follow

* Baloo — Current National BSA training, MA state and town regulations

are preventing holding the class
* Hope to hold in the fall
* In the meantime — have leaders completed position specific training?
* Need a Baloo leader now? — Is your former trained leader now active in a troop?

* Pack Summertime ACtiVity Video: https://vimeo.com/523996196
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Scouts BSA Announcements:

* Mayflower Class of 2020 Eagle Recognition — Lake Pearl, June 15, Seats
limited — register al: http://bit.ly/EagleRecognition
¢ Ment Badge COU nSE|OI‘S nEEdEd. https://www.mayflowerbsa.org/wanted-new-merit-badge-counselors/

¢ Ser‘VICE PrOJECt Plann|ng SafEty ChECkhSt. https://filestore.scouting.org/filestore/healthsafety/pdf/680-
027.pdf

* Advice from Troops whose trailer was stolen: http://bit.ly/TrailerAdvice

e Latest Camp Squanto Update: https://preview.mailerlite.com/w6éy8m4

* Unit Commitment Deadline: May 7
* Early Bird Fee Deadline: May 28

e \/irtual ”Little Philmont”, Fri. May 21: https://www.mayflowerbsa.org/virtual-little-philmont-2021/
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