Welcome: Mayflower Council
August “Council-Wide” Roundtable

e STAY INFORMED
number, towr ATTEND ROUNDTABLE
|

2. Please mute your microphone A
during the presentation and -
when not speaking %\"kl"y
3. Slldes from Opening and a” Send a representative from your Pack or Troop to stay informed on

upcoming events, program updates and trainings.

sessions will be posted to
Council Website

4. Feedback/suggestions form:
https://forms.gle/in6Eug2hh8S7tE6CA
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Announcements — Fall “Restart”

e Situation can change quickly — stay up to date

* Mayflower site: https://www.mayflowerbsa.org/covid-19/
* Local regulations
e Chartering Organization

* “Scouting At A Distance” Award — Phase 2: https://bit.ly/ScoutAtDistance2

* Indoor Pack/Troop/Crew meetings difficult
* Max attendance, space requirements
* Den/Patrol meetings more practical
* Consider Outdoor Sessions (but take insect precautions)

* Plans and contingency plans!

e “Restart Scouting Checklist”: https://bit.ly/ScoutingRestartChecklist

e BSA planning resources for download: https://bit.ly/BSA-PlanResources
* Incorporate “Safety Moments”

e “Why & How” video: https://vimeo.com/430421883
e “Stay Tuned” for additional resources

e Just Released: Den Leader Tips & Tricks videos:

* https://www.scouting.org/programs/cub-scouts/den-meeting-resources/den-leader-tips-
tricks-video-series/

* Try to minimize/avoid “Quarantine Fatigue”

@ ’ BOY SCOUTS OF AMERICA

Mayflower Council Roundtable

August 2020


https://www.mayflowerbsa.org/covid-19/
https://bit.ly/ScoutAtDistance2
https://bit.ly/ScoutingRestartChecklist
https://bit.ly/BSA-PlanResources
https://vimeo.com/430421883
https://www.scouting.org/programs/cub-scouts/den-meeting-resources/den-leader-tips-tricks-video-series/

Announcements — Recruiting

* BSA “Bar Date” required advertising, Sep. 1 to Oct. 16
* Need for positive “testimonials” on current value of Scouting
e Sep. 12 Council-wide recruiting day
* Pack focused, (with Troop help)
Single outdoor location per town, all packs participate
* Goal: sign-ups “on-the-spot”
* Need updated BeAScout pins, enable online applications

* Pack “welcome” material (by email or download)
* Online registration training/info: https://www.scouting.org/resources/online-registration/

Note: Delayed school start presents both challenge and opportunity this fall
Coordinated 9/12 “Family Fun Fest” Event: https://bit.ly/SepFamFunFest
e Aug. 8 “Family Fun Fest” Recording: https://bit.ly/Aug8-FunFest
* National Recruiting Webinar, Aug. 25, 8 PM
* https://scoutingwire.org/marketing-and-membership-hub/
* Links to videos, slides from prior webinars
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Announcements — Other

* YPT: As of Aug. 13, 8% of Mayflower Volunteers EXPIRED, an

additional 57% WILL EXPIRE BEFORE THE END OF THE YEAR
* PLEASE — renew YPT training NOW
* Potential barrier to Charter Renewal
e 2020 JTE Scorecards updated for Covid-19
* Download at: https://bit.ly/Revised JTE 2020
* New Member Coordinator Workshop, Aug. 24 and Sep. 3, 7PM
* Principally for CC’s and NMC’s
* Register on Mayflower Council Calendar

* Scouting from Home Campfire, Aug. 22, 7 PM

* https://www.mayflowerbsa.org/event/scouting-from-home-campfire-august/
e Scoutbook Demo Account Available: https://bit.ly/ScoutbookDemo

* New COR delegate role — Organization Security Manager
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ON TO YOUR ROUNDTABLE SESSION,
BUT BEFORE CLOSING ...

Thanks to our summer roundtable Thaonk you for STAY |NFORMED
team: Beverly Levine, Henry participating tonight ATTEND ROUNDTABLE

Colageo, Steve Bodreau, Kat Caruso,

Paul Gadd, Greg Green, Ed Crisci, and for all you do for

Vince Thornton, Alyssa Baracewicz, our youth, remember ...

Will Berggren and Cory Mace for
putting together the “first ever”
Mayflower Council-wide virtual
roundtables.

Watch for info on

your September
District Roundtable!
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