Recap of converting Scouts BSA units to Family Troops comments:

1. All units that participated in the Pilot Program need to submit the "Intent to Convert" form.

2. Troops that want to become a Family Troop but were not in the pilot also need to submit that
form, but need to review the Decision Guide first and ensure the CO, leadership, Scouts and
parents support the decision.

3. They can let the Troop they're retiring stay expired.

4. Indicate on the form which Troop is converting to the (F) Family Troop

5. List ALL registered adult leaders that will be continuing with the Family Troop. If there are some
that are no longer going to volunteer, let us know that the lists may not match the roster in
my.Scouting

6. If you haven't yet submitted your forms to us and intend to attend Klondike as a Family Troop,
we need that information submitted ASAP.

Questions — contact Felicia Vaytsman, find contact info at:
https://www.mayflowerbsa.org/about/leadership/council-staff/
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