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Welcome to
Cranberry Harbors District

September 2021 Roundtable
via Zoom

We hope to be “LIVE” next month – stay tuned …



Cranberry Harbors District Roundtable September 2021    2

Some notes on tonight’s virtual meeting
• Slides (.pdf) will be posted to District page, Council website
• Questions, Comments – use google forms for “parking lot”
• link to form: https://forms.gle/YQBfUkMM1L6v35AJ9

• PLEASE, mute your phone/microphone (limit background noise) when 
you are not speaking
• Comments on Zoom Meetings:
• Your view somewhat device dependent
• Use Chat for comments/questions during meeting

• Also for attendance record, please provide name, unit type, number and town
• Note: when I am sharing this presentation, I don’t see the chat window

• Control bar (not all features active)

https://forms.gle/YQBfUkMM1L6v35AJ9
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Opening:
Please join in reciting the Pledge of Allegiance, 
the Scout Oath and the Scout Law

Opening Prayer:

Adapted from “A Scouts Prayer”, Scouts UK, 
https://www.scouts.org.uk/

https://www.scouts.org.uk/
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Welcome New Roundtable  
Attendees!
Thanks for participating!
If you do not receive the roundtable emails 
and would like to, email Dennis Gleason or 
put a note in the chat including your email, 
name, unit and town.
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Cranberry Harbors May Roundtable – Agenda
• Virtual meeting notes
• Opening, Prayer & Welcome
• Attendance Record – please identify yourself, your unit & town in the chat
• District Chair & District Commissioner Comments
• Safety Minute:
• Recruiting and Program Planning – Vital this year!
• Key Announcements

• Note: Individual Event/Announcement Slides not shown on-screen – time constraints! All 
slides are included in the posting (.pdf), which can be downloaded

• Breakout Sessions - Discussion: 2021-22 – What is your unit planning to do?
• Cubs: continues in this zoom session
• Scouts BSA: sign out of this session and sign in to Vince’s session
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Please take note:
Is your ZOOM software up to date?
• Beginning November 1, 

2021, customers will be 
required to update 
their Zoom software to 
ensure it is no more 
than nine 
months behind the 
current version, at any 
given time.

http://click.zoom.us/e/84442/429231-9-month-release-window-/c3lknc/3534133410?h=MXPJIQLyiFtVXNwGiAA1t_qVXsLiA0cKGkqszMgjN1k
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District Chair Comments

Switch to Live view
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District Commissioner Comments

Switch to Live view
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References:
• Scouting Safely: www.scouting.org/health-and-safety/

• Safety Moments: www.scouting.org/HealthandSafety/Safety_Moments.aspx

• Guide to Safe Scouting: www.scouting.org/HealthandSafety/GSS.aspx

• SAFE Checklist: www.scouting.org/health-and-safety/safe/

https://www.scouting.org/health-and-safety/
http://www.scouting.org/HealthandSafety/Safety_Moments.aspx
http://www.scouting.org/HealthandSafety/GSS.aspx
http://www.scouting.org/health-and-safety/safe/
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Membership Recovery – Key 2021-22 Challenge!

From a discussion on BSA recruiting -
“ … we are very good at recruiting people who would have 
joined  anyway, then congratulating ourselves on a good job …”

A former Scout Executive

While we clearly need “those who would have joined anyway”, 
we MUST find ways to recruit those others, who don’t have the 
BSA in their family plans …
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Recruiting – Key need through 2021!
Applies to Packs, Troops and Crews 

• Is your Scouting Program Highly Visible in your Community?
• Visibility key to parents (and youth) viewing Scouting as an attractive activity
• Can you re-gain lost members
• “Alumni” event?  Call “drops”? “Come back” event?

• Fall town-wide “Join Scouting” event – Sep. 18-19
• SOLID 2021-22 Program Plan needed for ALL units!

• Why should parents sign their children up with your unit, what will they 
be doing, what is the schedule?

Promote the event – use every means available!
• Next BSA National Recruiting Webinar: Thu. Sep. 9, 8 PM – “Recruiting Strategies 

for Your Unit” – register at: 
https://scouting-org.zoom.us/webinar/register/WN_3bUDKlOnT3GhU5ZNAt3W_g

https://scouting-org.zoom.us/webinar/register/WN_3bUDKlOnT3GhU5ZNAt3W_g
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2021 Recruiting Resources
BSA National:
Customizable assets, images, and guides to use in taking your 
recruitment campaign to the next level! It’s time to help families 
“Escape the Indoors” and discover Scouting are linked below:
• “Escape the Indoors” Marketing Materials
• Scouting.org Recruitment Landing Page
• “Welcome Back” Templates
• Social Media Tools and Graphics
• Scoutshop Promo Uniform Offer
Mayflower Council Membership Resources:
https://www.mayflowerbsa.org/resources/unit-management/membership-resources/

https://scouting.webdamdb.com/bp/
https://www.scouting.org/recruitment/
https://scouting.webdamdb.com/bp/
https://scouting.webdamdb.com/bp/
https://scouting.webdamdb.com/bp/
https://www.mayflowerbsa.org/resources/unit-management/membership-resources/
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Key Need:
Dynamic, Exciting, “Understandable”, Accessible
2021-22 Unit Program Plan
• What will your unit do this 

year? 
• What is the schedule?  
• How will you fund it?
• How will you communicate it?
• What are the BIG events, what 

are the recurring events?
• What does it mean to be a part 

of your unit?

How can you put this together?
• Not just “what we did before”
• Review other unit plans - brainstorm
• Search opportunities in your area
• Parent resources?
• Town resources?
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Program Planning
• Parents need to understand the program without “Scout-Speak”
• EXPLAIN Dens, Packs, Patrols, Troops, etc.
• For Packs – Den activities and organization vs. Pack Organization
• For Troops/Crews/Ships – what does “Youth led” mean and how does it work

Resources
• Mayflower’s Unit Program Planning Tools: https://bit.ly/UnitProgPlanTools

• BSA Leader Resources Pages: https://www.scouting.org/resources/

https://bit.ly/UnitProgPlanTools
https://www.scouting.org/resources/
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Are you highly visible? Marketing YOUR Unit
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How to make and Use QR codes
How to Make a QR Code in 8 Easy Steps
1. Select a QR code generator.
2. Choose the type of content you're promoting.
3. Enter your data in the form that appears.
4. Consider downloading a dynamic QR code.
5. Customize it.
6. Test the QR code to make sure it scans.
7. Share and distribute your QR code.
8. Track and analyze performance.

(website source reference above right)

More Info: https://bit.ly/QR-CodeInfo

One free QR code generator:
https://www.qr-code-generator.com/

https://bit.ly/QR-CodeInfo
https://www.qr-code-generator.com/
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“Onboarding” – Retain Recruited Families
• New families may have very little “Scouting knowledge”
• Key need – have them feel comfortable, wanted, happy

• Whole family issue – not just the Scout
• Important New Member Coordinator responsibility
• ** “ASK ME” badge **

• Initial contact not enough – follow up essential!
• Don’t wait for questions/concerns, solicit them!

• Resources:
• Council recruiting resources: https://www.mayflowerbsa.org/resources/unit-management/membership-resources/

• National recruiting resources: https://www.scouting.org/recruitment/

• What new Cub Parents need to know article: https://bit.ly/NewCubParent
• “One Pager” fill in .pdf: https://bit.ly/Onboarding-1-pageFlyer

• Other Council resources? Search! – one example: https://bit.ly/SoCrDistParentOrient

https://www.mayflowerbsa.org/resources/unit-management/membership-resources/
https://www.scouting.org/recruitment/
https://bit.ly/NewCubParent
https://bit.ly/Onboarding-1-pageFlyer
https://bit.ly/SoCrDistParentOrient
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Key Announcements
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BSA Covid-19 Policy Status

• CHECK FREQUENTLY – Changes continue!
• BSA Covid Statement – Aug. 2021 (with resource links): https://bit.ly/BSA-CovidStmt_Aug2021

• Latest BSA National Guidance - 6/2/21: https://www.scouting.org/coronavirus/covid-19-faq/
• Latest Mayflower Council Guidance – 5/20/2021: https://www.mayflowerbsa.org/faq-items/may-20-

2021-covid-19-council-operations-update/
• Note: Mayflower Council continues to monitor the ever-developing situation and will 

issue additional guidance if/when deemed appropriate
• Charter Organizations may impose other requirements – ENSURE TO 

CHECK!
• Check for more restrictive local guidelines

Units must ensure to follow ALL relevant guidelines

https://bit.ly/BSA-CovidStmt_Aug2021
https://www.scouting.org/coronavirus/covid-19-faq/
https://www.mayflowerbsa.org/faq-items/may-20-2021-covid-19-council-operations-update/
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Reminder: Youth Protection Training and Hazardous 
Weather Training must be renewed EVERY 2 YEARS –
Are you current?
• 16 of 557 (2.9%) registered Cranberry Harbors Scouters’ YPT has expired as of Aug. 27
• ALL registered adults must remain current on Youth Protection Training
• ALL direct contact leaders must remain current on Hazardous Weather Training

• Who is a “direct contact leader”?

▪ Cub Scouts – Cubmaster, Assistant Cubmaster, Den Leader, Assistant Den Leader, Tiger 
Den Leader, Webelos Den Leader, Assistant Webelos Den Leader
▪ Scouts BSA – Scoutmaster, Assistant Scoutmaster
▪ Venturing – Advisor, Associate Advisor
▪ Sea Scouting – Skipper, Mate
▪ Exploring – Advisor, Associate Advisor

To renew training, log in to My.Scouting.org and visit the Training section to take the course.

https://my.scouting.org/
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Annual Health and Medical Record (AHMR)

• Unit event leader should have participant forms available at ALL events
• Events longer than 72 hours – Part C (physical exam) required
• More info: https://www.scouting.org/health-and-safety/ahmr/

• Parts A & B must be updated annually
• Form required for ALL participants at 

Council and District events
• SUBMIT COPIES! Forms submitted are 

NOT returned to units – must be 
retained for 3 years.
• Forms are sealed in secured 

storage, destroyed after 3 years.

https://www.scouting.org/health-and-safety/ahmr/
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2021 – 22 BSA-Mayflower Membership
Fees – Effective August 1, 2021

One Time National 
Joining Fee

Annual National 
Membership Fee

Mayflower Council 
Annual Activity Fee

Total Annual 
Fee for 2022

New Youth $25 $72 $36 $133

Renewing Youth - $72 $36 $108

“dropped” Youth rejoining - $72 $36 $108

Adult volunteer - $45 - $45

Notes:
Unit charter renewal fee: $75
Include prior registration number for dropped youth rejoining to avoid one-time joining fee
Per month fees for Aug/Sep/Oct/Nov/Dec 2021 – Youth: $9, Adult $3.75
** New Charter Renewal Process this year – Next slide **
Link to Mayflower 2021 fee document: https://www.mayflowerbsa.org/wp-content/uploads/Membership-Fees-by-
Program-August-1-2021-Final.pdf
Full registration fee sheet is provided at the end of the presentation

https://www.mayflowerbsa.org/wp-content/uploads/Membership-Fees-by-Program-August-1-2021-Final.pdf
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New Charter Renewal Process. 
• Simpler and easier to use
• Accessible through Internet Advancement (advancements.scouting.org)
• Same login as for Scoutbook (which is same for my.scouting.org)
• No access codes necessary

• Key-3 or Key-3 delegate access
• Single screen for all data review and validation
• Uploads of new applications, YPT, or CBC forms easy to manage
• Will be used for ALL units, including Exploring Posts and Clubs
• Easy electronic approval by COR or designee (e-signature request from Adobe Sign)
• Convenient payment online or at Scout Service Center 
• Training for units promised early October, system live on Oct. 15
• Council Employee training scheduled for November
• Commissioner Dashboard will be available to monitor unit progress
Check out available resources: 

• Sneak Peek Video 
• Frequently Asked Questions with Answers

https://advancements.scouting.org/login
https://vimeo.com/580832024
https://www.scouting.org/wp-content/uploads/2021/08/FAQs-Internet-Recharter-2.0.pdf
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New Charter Renewal Process –
What should Units do NOW?
• Ensure COR & IH have valid email addresses listed in my.scouting.org

• Needed for electronic (Adobe sign) charter approval
• Check with COR – assign a delegate?

• Update rosters
• Ensure ALL adults (including COR) have YPT current through Jan. 31, 2022 to 

prevent charter rejection
• 91 (of 557, 16%) Cranberry Harbors Leaders’ YPT will expire before Jan. 31
• *** 38 (of 54, 70%) of Cranberry Harbors Units Impacted ***
• HIGHLY recommend renewing if expiring before Mar. 1, 2022 to preclude delay issues.

• Promptly process new applications (Use on-line application – it is much faster!)
• Unfortunately, due to MA CORI, adult applications must still be submitted on paper, but scan 

and transmit is fully acceptable!
• Ensure person who will process charter is key-3 or delegate

• “Stay tuned” for training, promised in Sep.
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Popcorn - 2021
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National & Council news/updates
note: Individual event slides will not be shown during this presentation due to time 
constraints.  All event slides will be included in posting to District Page, Council Web Site.

• New 2021 Guide to Advancement
• Scout Night at Polar Park, Sep. 10
• Seven Seas Cub Fun Day, Sep. 11 Camp Squanto

event cancelled, lack of interest
• Webelos Woods, Sep. 25, Camp Squanto
• Ground Patrol Search Camporee, Oct. 15-17, 

Camp Squanto
• USAF Survival, Evasion, Resistance, Escape 

(SERE) course for Scouts – interest survey, for 
Scouts & Venturers 14 & up

• BSA Request – before starting trips this fall, 
review the transportation checklist: 
https://blog.scoutingmagazine.org/2021/08/31/before-you-
hit-the-road-review-this-scouting-transportation-checklist/

• Tantamous OA Lodge Fall Ordeal at Camp 
Resolute, Sep. 24-26

• Tantamous OA Lodge Fall Ordeal at Camp 
Squanto, Oct. 22-24

• Wood Badge 2022, Mar. 25-27 & Apr. 23-24
• New Youth Safety Videos and Tools
• “Betty Bot” – help for my.Scouting
• Cubcast, Scoutcast & Seacast
• “Cub Chat Live” – weekly livestream, 3PM, 

Fridays
• Scout Life Magazine Sampler available for 

viewing/download
• Freeze-Out 2022, Camp Resolute – Feb. 5-6

https://blog.scoutingmagazine.org/2021/08/31/before-you-hit-the-road-review-this-scouting-transportation-checklist/
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Roundtable Plans 2021-22
• Hope to have “Live” sessions at Marshfield 

Middle School on Oct. 6, Dec. 1, Feb. 2, Apr. 6 & 
Jun. 1
• BUT … continued school availability to “outside” 

organizations???
• Have a suggestion for an alternate locations? 

PLEASE send any suggestions you may have to 
Dennis Gleason

• Plan virtual (Zoom) sessions on Nov. 3, Jan. 5, 
Mar. 2 & May 4
• Comments?  Use the “Parking Lot” form: 

https://forms.gle/YQBfUkMM1L6v35AJ9

https://forms.gle/YQBfUkMM1L6v35AJ9
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Commissioner’s Minute –

Image and story credit: http://www.mattdouglas.com/2011/12/05/rocks-pebbles-sand/

http://www.mattdouglas.com/2011/12/05/rocks-pebbles-sand/
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Breakout Sessions
Discussion: 2021-22 – What is your unit planning to do?
CUBS: Continues in this zoom session 
SCOUTS BSA: Log out of this session and in to Vince’s zoom session (see 
chat if you need the link)
If you have not yet done so, please note your name, unit and town in the 
Chat for attendance
• Questions/comments, use the Google forms “parking lot”: 

https://forms.gle/YQBfUkMM1L6v35AJ9

https://forms.gle/YQBfUkMM1L6v35AJ9
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THANKS
For Your Participation

AND
For all you do for our Youth
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Cranberry Harbors District
September 2021 Roundtable
Event and Announcement
Detail Slides Follow
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2021 Registration FeesLink:

https://www.mayflowerbsa.org/wp-content/uploads/Membership-Fees-by-Program-August-1-2021-Final.pdf
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Scout night at the WOO SOX

Information Flyer Order Tickets

https://scoutingevent.com/?ORgKey=BSA251&calendarID=322609
https://scoutingevent.com/Download/25179458/OR/WooSox_Scout_Night_Flyer.pdf
https://offer.fevo.com/lehigh-valley-ironpigs-hefsk1e-7edfc7b?fevoUri=lehigh-valley-ironpigs-hefsk1e-7edfc7b%2F
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Course postponed 
from 2020 

Info Link:
https://scoutspirit.dou
bleknot.com/event/wo
od-badge-
2021/2717353

Registration:
https://scoutspirit.dou
bleknot.com/registrati
on/register.aspx#

https://scoutspirit.doubleknot.com/event/wood-badge-2021/2717353
https://scoutspirit.doubleknot.com/registration/register.aspx
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Other Information and Links
• New 2021 revision to Guide for advancement: Read/download the guide, 11 key changes note

• New Youth Safety Awareness Videos: Link to article and tools

• Scout Life Magazine Sampler
• BSA Podcasts: Cubcast, Scoutcast, Seacast

• Cub Chat Live – weekly Facebook livestream, Fridays, 3 PM Eastern  Information Article Past 
Recordings 

• “Betty Bot” – help on my.scouting:
Betty Bot is a new addition to my.scouting.org and she can make it simpler and 
easier to do three things all volunteers need to do from time to time:
Reset your password, Check the status of your YPT training,
Review a summary of your training history
Once you’ve logged on to my.scouting.org, look for a blue circle with a flag 
in the lower right corner of your screen. Click on it, and you’ll meet Betty.
Betty is in beta…that means she’s still learning how best to help us; but when we 
ask, like all good Scouts she’ll do her best to serve.

https://filestore.scouting.org/filestore/pdf/33088.pdf?utm_source=scoutingwire&utm_campaign=swvolunteer7212021&utm_medium=email&utm_content=
https://blog.scoutingmagazine.org/2021/08/02/take-note-of-these-11-key-changes-in-the-2021-guide-to-advancement/
https://www.scoutingnewsroom.org/press-releases/the-boy-scouts-of-america-and-the-barbara-sinatra-childrens-center-expand-tools-to-combat-abuse-with-safety-awareness-videos-for-teens/?utm_source=scoutingwire&utm_campaign=swvolunteer7212021&utm_medium=email&utm_content=
https://scoutlife.org/freesampler/?fbclid=IwAR3HVni7VtLj_YopZfzbvWXWe92RotmXCZZtkqOqUxhTLFLIIPX22yQYFow
https://podcast.scouting.org/
https://blog.scoutingmagazine.org/2021/07/08/cub-scout-recruiting-season-is-near-cubchatlive-has-you-covered/
https://www.facebook.com/watch/scoutingmagazine/135558881488551/
https://l.facebook.com/l.php?u=https%3A%2F%2Fmy.scouting.org%2F%3Ffbclid%3DIwAR1Mgiu0_1y_wT_vVa-pwIC22CQTpDiAwR0xKlC03M_mWvj5WkSZYIfhcB8&h=AT2X1z0Tin9VVvuYpRq-1CGzstlIt3xfCuzCLHLnjI8TWg8kfRIxMFXMewYnay4ijS8dnv8DMyL8RPEwxR5GGPVYJ2TonPHND6XWgoAsijyX9Q1jvV7zD2os-ZF21vjLyaUasAj813uplxGVVABe5uMvJQ&__tn__=-UK-R&c%5b0%5d=AT2JDsHgm4nr3y2tSxXMw7megLZVe8fua6nuGZb_8Fq-jxVJdKApArGwmrkd-Ibjy2ksXpMoZfon8kwY1AVOox3T7i0c9C6Dug8j9hsIjcUvWwwqduoX_a4lrkOfXxluAiPpQKknchBjUW6dTEkmJsb0-_apkGDiJWVbD76b-HI3Z2w
https://l.facebook.com/l.php?u=https%3A%2F%2Fmy.scouting.org%2F%3Ffbclid%3DIwAR21eJ5xlF5WvJX5RZI1OlKKH7itWzSiTDTmtgjGJk71eyp90T0iurkq76c&h=AT2X1z0Tin9VVvuYpRq-1CGzstlIt3xfCuzCLHLnjI8TWg8kfRIxMFXMewYnay4ijS8dnv8DMyL8RPEwxR5GGPVYJ2TonPHND6XWgoAsijyX9Q1jvV7zD2os-ZF21vjLyaUasAj813uplxGVVABe5uMvJQ&__tn__=-UK-R&c%5b0%5d=AT2JDsHgm4nr3y2tSxXMw7megLZVe8fua6nuGZb_8Fq-jxVJdKApArGwmrkd-Ibjy2ksXpMoZfon8kwY1AVOox3T7i0c9C6Dug8j9hsIjcUvWwwqduoX_a4lrkOfXxluAiPpQKknchBjUW6dTEkmJsb0-_apkGDiJWVbD76b-HI3Z2w
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Cub Packs
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BALOO (information as of 8/31)

• The Mayflower Council will not be waiving the requirement for 
BALOO training for Cub Scout leaders.
• The Heart of New England Council has a course September 18 - 20
• https://commerce.hnebsa.org/event/baloo-adult-training/

• The Narragansett Council has a course October 16 - 17
• https://www.narragansettbsa.org/registration/calendardetail.aspx?activitykey

=2785229&orgkey=1213&ReturnURL=//www.narragansettbsa.org/app/calen
dar/month/1213/2021-10-01/-1/0/

https://commerce.hnebsa.org/event/baloo-adult-training/
https://www.narragansettbsa.org/registration/calendardetail.aspx?activitykey=2785229&orgkey=1213&ReturnURL=//www.narragansettbsa.org/app/calendar/month/1213/2021-10-01/-1/0/
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For Additional Information please visit:

Attend as a Pack, Den, or Individual

Open to All Mayflower Council Webelos

The weekend will focus on Cast Iron Chef, Camper, Webelos Walkabout and Outdoor Adventure.  If your Den has 
already completed an adventure, we encourage them to do it again and strengthen their skills.  Also, Webelos can 
complete Arrow of Light adventures.  

Dens are welcome to arrive Friday night and camp.  Dinner of hot dogs and hamburgers will be provided on 
Saturday.  Check the leader’s guide for more details on schedule and meals for the weekend.

Event Flyer: https://scoutingevent.com/Download/25180076/OR/2021_Webelos_Woods_Flyer.pdf

Webelos Woods
September 25, 2021

https://scoutingevent.com/251-Webeloswoods2021

https://scoutingevent.com/Download/25180076/OR/2021_Webelos_Woods_Flyer.pdf
https://scoutingevent.com/251-Webeloswoods2021
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Scouts BSA Troops
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Information Register

https://scoutingevent.com/251-OAfall21Resolute
https://scoutingevent.com/251-48293-129245
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Ground Patrol Search (GPS) Camporee

Flyer
Leader Guide
Register

LINKS:

https://scoutingevent.com/Download/25178451/OR/2021_GPS_Camporee_Flyer.pdf
https://scoutingevent.com/Download/25178918/OR/2021_GPS_Camporee_Leader_Guide.pdf
https://scoutingevent.com/251-48141-128868?utm_source=newsletter&utm_medium=email&utm_campaign=mayflower_bsa_today_enews_june_24_2021&utm_term=2021-08-08
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For Additional Information please visit:

USAF SERE (Survival, Evasion, Resistance and Escape) Training For Scouts - We have been 
approached by a USAF Recruiter regarding a Scout version of their SERE Training they would like to 
offer.  The program would be geared toward Scouts and Venturers 14 years old and above (Venturers 
up to 20).  In order to move forward, we would like to see what the interest level would be from our 
Scouts.  There would be a cost to cover meals Scouts would prepare.

They offer several options, but we are considering an Arctic Survival program during a Freezeout.  
Please rank which your scouts would be interested in.

USAF SERE TRAINING SURVEY
Date TBD

https://forms.gle/UVykUXw7h63RWxXA9
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Information Register

https://scoutingevent.com/251-OAfall21squanto
https://scoutingevent.com/251-48315-129294
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For Additional Information please visit:

Freezeout At Camp Resolute
February 5-6, 2022

Save the date!

Mark

Mark your calendars for the 
2022 Freezeout at Camp 
Resolute.  Join us for winter 
camping fun and competition.  
Special activities are being 
planned for older Scouts and 
Venturers.

Kick off

Our committee will kick off 
planning on August 25 and if 
you or your unit are interested 
in helping, please contact 
Dennis Mauro at 
mauro257@verizon.net

Scan

You can scan the QR Code for 
Dennis’ email address as well


